o’.
o NEOUATPUSA XKOHE

BAJIANNAP XUPYPIUACDI
FblJIbIMU OPTAIlbIF bl

o R O
g’@w%@®

«YTBEPXIEHO»

Pemiennem CoBeTta 1UpeKTOPOB
AO «HayuHbIl HEHTp NIEAUATPUU U
JNETCKON XUPYPIrUN»

ot «14» aBrycra 2019 rona
npotokoi Ne 4

IHOJIO’KEHHUE
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ropoa Aamatsl, 2019 r.



1. O0mue moJ10KeHus

1. Hacrosimee Ilonmoxxenue o0 oneHke naesiteabHOCTH CoBeTa TUPEKTOPOB,
KomutetroB CoBera nupektopoB, IlpaBienus, CnyxObl BHYTpPEHHEro ayautra u
KopniopatusHoro cekpetapst AO «Hay4uHblil HEHTp NEAUATPUU U IETCKON XUPYPTUH»

(manee — IlomoxxeHue) pa3paboOTaHO B COOTBETCTBUU C  JCHCTBYIOIIUM
3aKOHOJATENILCTBOM  PecnyOinku KazaxcraH, YcraBom 151 Konexcom
KOPIIOPATUBHOTO ynpaBieHuss AQO «Hayusblii UEeHTp mneauaTpud W JETCKOU

Xupyprum» (nansee — OOUIECTBO) U PETYIUPYET MPOLECC TPOBEICHUS OLIEHKH.

2. OCHOBHBIMU 1I€JISIMH  OLEHKH SIBJIIIOTCS TOBBIIIEHUE 3(PPEKTUBHOCTH
nesrenpHocTH CoBeTa IUPEKTOpOB, KomuTeToB CoBeTa IUpeKTopoB, llpaBienus,
Cnyx6b1 BHyTpeHHero ayauta u KopnopaTtuBHoro cekperapsi.

3. Ouenka mpoBogutcsi COBETOM AUPEKTOPOB U MO3BOJISIET:

1) onpenenuTh CWIBHBIC M Ci1a0ble CTOPOHBI (IMPEUMYIIECTBA M HEIOCTATKH)
coOcTtBeHHOM paboThl CoBeTa TUPEKTOPOB, paboThl KoMUTETOB CoBETa TUPEKTOPOB,
[IpaBnenus, Cioy>x0bp1 BHyTpeHHET0 ayauta u KopropaTuBHoro cexperaps;

2) KOpPEeKTUPOBATH IICJICBbIC HANPABICHUS JesTeabHOCTH CoBeTa JUPEKTOPOB,
komuteToB CoBeTa aupekTopoB, IlpaBnenus, CayxObl BHYTPEHHETO ayauTa H
KopnopaTtuBHOTO cexkperaps;

3) onpenenuth APPEKTHBHOCTh CHCTEMBl BO3HATPAXKICHHS HE3aBUCHMBIX
wieHoB Cosera aupekTtopos, IIpencenarens m uneHoB [lpaBinenus, pykoBoAUTENs U
paboTHHKOB CitykObl BHYTPEHHETO ay/iuTa, a Takke KopnoparueHoro cexperaps;

4) ompenenuTh NOTPEOHOCTh B 00YYCHUH M MOBBIIICHHN KBATH()UKAIIMH YICHOB
[IpaBnenusi, pabotHukoB Ciyx0bl BHyTpeHHero ayauta u KopmnopaTtuBHOro
cexperaps.

4. CoBeT AUPEKTOPOB MOKET OCYIIECTBIISATH CICAYIONINE BUIbI OIICHKU:

1) ounenka o6mel >ddexTrBHOCTH paboTel CoBeTa JUPEKTOPOB, HMCIIOJHECHUS
yiieHamu CoBeTa TUPEKTOPOB CBOMX 00S3aHHOCTEH;

2) OIICHKA JIeATEIPHOCTH KOMHTETOB COBETa TUPEKTOPOB;

3) onenka nestenabHoctH [IpaBnenus u ero [peacenarens;

4) onenka aesitenbHOCTH Cy)KOBI BHYTPEHHETO ayJUTa U €r0 PYKOBOIUTEIS,

5) oreHKa nesaTenbHOCTH KopriopaTHBHOTO cekpeTapsl.

5. Onenka JOKHA TPOBOAUTHCS B COOTBETCTBHH CO  CIICAYIOIUMH
MPUHIIMITAMH:

1) 00OBbEKTHBHOCTb;

2) peryJasipHOCTb IPOBEACHUS OIICHKH M YTOYHEHUS TIOKa3aTelici OlCHKH;

3) KOMIUIEKCHOCTb.

6. OTBETCTBEHHBIM JIMIIOM 32 TPOBEJICHUE €KETOMHOW OIEHKH IeATEIHHOCTH
CoBeTa OUPEKTOPOB B LEIOM M KaXKJIOr0 4ieHa, KOMUTETOB (CoBeTa IUPEKTOPOB,
[IpaBnenust u ero Ilpeacenarens, CiayxObl BHYTPEHHETO ayauTa B ILIEJIOM M €ro
pykoBoauTens, a Takxke KopropaTtuBHOro cekperaps ssisiercss KoprnopaThBHBIN
CEKpeTaphb.



7. OLIeHKa MOKET MPOBOUTHCS
1) coOCTBEHHBIMU CHJIAMU TTyTEM aHKETUPOBAHUS;

2) C PUBJICUCHUEM JIUI], OKAa3bIBAIOUINX KOHCYJIbTAIIMOHHBIC YCIYTH (lanee —
KoHncynbTanr);

3) UCTIONB3ysl CMEIIAHHBIN MOAXO0/: COOCTBEHHBIMH CHJIAMU TIPU KOOPIWHAIMH
IIPOLIECCA CO CTOPOHBI KOHCYJIBTAHTOB;

4) uHBIMH criocobamu 10 pemeHuo CoBeTa TUPEKTOPOB.

2. IIponecc npoBeieHNsI OLEHKHU

8. PGH_IGHI/IG (0] HpOBeIIeHI/II/I OICHKHU HpI/IHI/IMaeT COBGT III/IpeKTOpOB. B
YKa?)aHHOM peH_ICHI/II/I OHpeI[GJ'ISII-OTCSI KOHerTHBIe CpOKI/I (I‘pa(bI/IK) HpOBeI[GHI/ISI
OLCHKU U Tpe6yeMLIe pecprBI (HaanMep, MaTepI/IaJI]':»I, I/IH(i)OpMaI_II/IH, OTYCTBI H
zp.).

9. B cnyqae HpI/IHSITI/ISI pCIHCHI/ISI (6] HpI/IBJ'queHI/II/I KOHCYJII)TaHTa JJIA
HpOBG}ICHI/IH OLOCHKH, OJAaHHOC pemeHI/Ie JOJIZKHO 6I)ITI) HO)IKpCH.HeHO KOHerTHBIM
O6OCHOBaHI/ICM. B HYaCTHOCTH, OCHOBAHHUCM JIsA HpI/IBJIC‘ICHI/ISI KOHcyHBTaHTa MOI‘yT
OBITH CIIEYIONIME CIy4an: HEOOXOAUMOCTh KPUTHUECKOW OIICHKH JIESITEIHHOCTH
CoBera gupekTopoB, komuteToB CoBeta aupektopoB, [IpaBiaenusi, CiyxObl
BHyTpeHHEro aynuta u KopropaTuBHOro cekperapsi; OTCYTCTBHE 3((PEKTUBHBIX
PE3YIbTAaTOB HpGILLII[YHICﬁ OICHKH,; IICPCOA BAKHBIMHU KOPIIOPATHBHBIMHA CO6I>ITI/I§IMI/I,
TaKuMH, KaK (1)0pMI/Ip0BaHI/IC HOBOI'O COCTaBa COBeTa AUPCKTOPOB, U HUHBIC CJIydadH
OIIPCACICHHBIC PCIICHUCM COBeTa AUPCKTOPOB.

10. OleHKa TIPOBOJMTCS €XKETOJHO IO WTOTaM 3aBEpUICHHS ayauTa T'OJOBOU
(bMHAHCOBOM OTYETHOCTH.

11. Bmecte ¢ T1em, mno pemeHuro CoBeTa JTUPEKTOPOB OLIEHKA MOXKET
IPOBOAMUTHCS JBA WK 00JIee pa3 B TOJI.

12. Kpurepuu TIpoBeEeHUS OIIEHKH, METOJHMKa OOpabOTKM U  TMOPSIOK
pacCMOTpEHHUsl pPEe3yJbTaTOB OIICHKM TPUBEACHBI B pasnene 3 W 4 HACTOAIIETO
[Tonoxenus.

13. Tlpomtecc mpoBenenus oneHku kKoopauHupyetcs I[Ipenacemarenem CoBerta
TUPEKTOPOB.

14. Pe3ynbTaThl OLIEHKH OOCYXKIAlOTCA Ha 3akpblToM 3acenannn CoBera
JTUPEKTOPOB, HA KOTOPOM MPUCYTCTBYIOT TOJIbKO WieHbl COBETa TUPEKTOPOB.

15. Ha nanHoMm 3acenanuu wieHbl CoBeTa JUPEKTOPOB JOJDKHBI KOHIICTITYaIbHO
oocymuth gaestenbHOCTh CoBera gupekTopoB, KomutetoB CoBeTa TUPEKTOPOB,
[TpaBnenus, Cny»x0Obl BHYTpeHHETO ayauTa, KOoprmopaTHBHOTO CeKpeTapsl U BHISBUTH
dakTophl, KOTOpHIE CHIDKANHU J(PGEKTHBHOCTH WX pPadOThl, W MPEIOKUTH IIyTH
MOBbIIEHUST 3P(EKTUBHOCTH, OOCYIUTH Psii KIIOUEBBIX MPOOJIEM yIpaBlICHUS U
KOHTPOJIS 32 JiesITeIbHOCThI0 O011ecTBa.

16. B mienoM mporiecc OneHKH TOJDKEH CTUMYJIHPOBATh 00CYXKICHHE:
1) poru u ¢ynkuun CoBera aupektopoB, KomwureTroB CoBeTa JIHPEKTOPOB,



[IpaBnenus, Cnyx0Obl BHyTpeHHEro ayauta u KoprnopatuBHoro cekperapsi;

2) npuoputeroB pabotel CoBeta qupekropoB, KomuretoB CoBeTa AUPEKTOPOB,
[IpaBnenus, Cnyx0bl BHyTpeHHEro ayauta u KoprnopatuBHOro cekperapsi;

3) HamM4Ks 3HAHUH, YMEHHH, ONbITA M JUYHBIX KA4eCTB, KOTOPHIMH JOKHBI
obnamath B 1ienoM wienbl CoBeta aupekropos, Ilparnenue, Ciyxba BHYTPEHHErO
aynaurta ¥ KoprmopaTuBHBIN CEKpeTaphb;

4) neicTByromux mporeayp paborsl CoBeTa TUPEKTOPOB, BKIIOYAS MPAKTHKY
MOJArOTOBKM W TpoBeaeHus 3acemanuii CoBera IMPEKTOPOB, HX PETYISPHOCTH,
BOIPOCHI HH(POPMAIIMOHHOT0 00ecredeHus AesreapbHocTn CoBeTa TUPEKTOPOB;

5) poiu Komuretos;

6) Tekyrueii mo3umnun OOIIECTBA U MIEPCIIEKTUB €r0 Pa3BUTHS

7) ponu Ilpencenarens [paBnenus B pa3BuTiu aesteapbHocTr OOIIecTBa.

17. Ouenka pAo0MKHA HOCUTH CPAaBHUTENBHBIM XapakTep C pe3yJibTaTaMu
npeabIAyIIe OLICHKH.

18. Ilpu ob6cyxaenun pe3ynbTatoB oueHku [IpaBnenus u ero Ilpenceparens,
Cnyx0bl BHYTPEHHETO ayAuTa W €ro pyKOBOAUTENs, a Takke KoprmopaTuBHOTO
CeKpeTapsi OIlCHMBAaeMble HE MPUCYTCTBYIOT. YKa3aHHbIE JIMIAa HE JODKHBI OBITh
BOBJICUEHBI B ITPOLIECC OIIEHKH CBOEH JIEATEITLHOCTH.

19. [lo wutoram oOCykaeHUsI aeTcs oOpaTHas CBS3b, KOTOpas JOKHA OBITh
KOHCTPYKTUBHOW U KOHKPETHOM.

Oo6partnas cBs3b [lpaBinenuto u ero Ilpencenarento, pykoBoautento CiayxObl
BHYTpeHHero ayauTta u KopropaTuBHOMY ceKpeTapio JaeTcsi MOCie JAOCTUKEHUS
CoBeToM JHUPEKTOPOB €IWHOrO0 MHEHHUs (TOJHOrO CcoryiacHs) B OTHOIIEHUU
PE3YJIHTATOB OIEHKH.

20. ITo pesynpraTtam omeHkd CoOBET AUPEKTOPOB MOXKET MPEANPUHSTDH
CJICTYIOIIIUE MEPHI:

1) BBIZACTUTh HECKOJBKO TJIABHBIX 3ajau/HANpaBiICHUN, Ha KOTOPBIX CIIEAyeT
cocpenorounThes CoBety nupektopoB, Komureram CoBera nupekropos, [IpaBnenuro,
Cnyx0e BHyTpeHHero ayauTta u KoprnopaTUBHOMY CEKpeTapio;

2) BHECTH KOPPEKTHUBBI B IJIaHBI K METOJIbI pa00Thl COBETa AUPEKTOPOB, WICHOB
Cosera mupektopoB, I[Ipeacemarens u uneHoB llpasnenus, CiayxObl BHYTPEHHETO
aynuta 1 KoprmopaTuBHOTO cekperaps;

3) yuecTh pe3ynabTaThl OICHKM Tpu wu30panuu I[Ipencenarenss W WICHOB
[IpaBnenus, pykoBoautenass u pabOTHUKOB CiykObl BHYTPEHHETO ayaHTa, a TaKKe
KopnopatusHoro cekperapsi.

21. ®opmbl gyt mpoBeneHmsi  OmeHKH, uieHam CoBeTa  TUPEKTOPOB
Hampassitorcs KopropatuBasiM cekpetapeM OOmecTsa.

22. CnabpiMH CTOPOHAMU M HEJOCTATKAaMHU B pabOTe MPU3HAIOTCS T€ KPUTEPHH,
[0 KOTOPBIM CpeAHUMN Oasl OLEHKH OKa3aJicsl MpH TPEXOAITbHOW OIIEHKE HIDKE 2, IPU
nATUOANIIILHOM OIEHKE HUKE 3, KOTOphIe TPEOYIOT MEPBOOUYEPEHOTO BHUMAHUS CO
ctoponbl CoBeta nupektopoB, KomuretoB CoBeta qupektopos, IIpasnenus, CiayxObl
BHYTpeHHEro ayaurta u KopnopatuBHOro cexperaps.

23. KoprniopaTUBHBIN ~ CEKpeTapb, OCYIIECTBISIONIUN  CHCTEMATH3AIUI0 U



00paboTKy coOpaHHOM uH(OpMaIUK, OTBEUaeT 3a €€ OOBEKTUBHOCTh W
KOH()UJIEHIUATBbHOCTb.

3. Kpurepun npoBeieHisi OLEHKHU

3.1. Ouenka gesitesibHOCTH CoBeTa TUPEKTOPOB B LIEJIOM M €r0 YIE€HOB

24. Kputepusimu  onleHKH jedarenbHocTH  CoBera JUPEKTOPOB B LEJIOM
SIBIISTFOTCSL:

1) nokyMeHTanMoHHOE obecrieueHre padoThl CoBeTa AUPEKTOPOB,;

2) coctaB u cTpykTypa CoBETa TUPEKTOPOB;

3) poub u 3apaun CoBeta qupekropos, [Ipencenarens CoBeTa TUPEKTOPOB;

4) mponenypsl pabotel CoBera IUPEKTOPOB, MH(DOPMAIMOHHOE OOCCIICUCHHE
€ro JesiTeNbHOCTH;

5) B3aumogeiictBue CoBera aupekTopoB ¢ [IpaBienuem OOmiecTsa.

25. UunuBuayanpHas oOIeHKa JedarenbHocT uieHOB CoBeTa JIUPEKTOPOB
MO3BOJISIET aKTUBU3UPOBAaTh MX yuactue B pabore CoBera IUPEKTOPOB U HAUTH
BO3MO>KHOCTH JIJIs1 TOBBITIIEHUS d(PdekTuBHOCTH paboThl CoBETa TUPEKTOPOB B IIEJIOM.

26. ITpu npoBeIcHNH WHAMBUIAYAIbHON OIEHKH JESATCIIbHOCTH wieHOB CoBera
TUPEKTOPOB PEKOMEHYETCs yIESITh 0CO00e BHUMAHUE CIIEIYIOIIUM (DaKTOpaMm:

1) KOMITETEHTHOCTb B BOTIPOCax, BXOAMUX B chepy orBercTBeHHOCTH CoBeTa
nupexTopoB, KomuteTa, B coctaB KOToporo BXoauT wieH CoBeTa AUPEKTOPOB;

2) 3HaHHE OTpaciu U ocoOeHHOCTel chephl BeACHHs OM3Heca,;

3) nocerienue 3acenanuii CoBeTa JUPEKTOPOB U €r0 KOMHUTETOB,;

4) ctenieHb ydacTHs B OOCYXIeHMHM Ha 3acefaHusx komutera CoBera
JTUPEKTOPOB;

5) akTuBHOCTH Ha 3aceqanusx CoBeTa JMPEKTOPOB M XapaKTep TOJIOCOBAHUS B
MPOLIECCE NPUHATUSA PELICHUN;

6) IMYHOCTHBIC XapakTepucTUkH wieHa CoBeTa AMPEKTOPOB M MX BIHSHHE Ha
3 PeKTUBHOCTh €ro paboThl (yMeHHE paboTaTh B KOJUICKTHUBE, JOCTYIHOCTH IS
oOIIeHusI, CIOCOOHOCTh OTCTaMBATh CBOW B3IJISABI, YMEHHE CUUTATHCS C UYKUM
MHEHHEM, STUYECKUE CTAHIAPTHI NEITEILHOCTH).

27. AHKeTBI JJIA OOCHKH ACATCIIBHOCTHU Cosera AUPCKTOPOB B OCJIIOM U YJICHOB

CoBeta nupekTopoB npuseaeHbl B [Ipunoxenusix 1 u 2 k Hactosimemy Ilonoxenuto,
KOTOPbIE 3aMOIHSIOTCS KaKIbIM WwieHoM CoBeTa TUPEKTOPOB.

3.2. Ouenka aesitebHOCTH KomuTeToB CoBeTa 1MPEKTOPOB

28. Onenka npestenbHOCTH KomuTeroB CoBeTa JUPEKTOPOB OCYIICCTBIISICTCS
KakIpIM 1iieHOM CoBeTa JUPEKTOPOB JIJIS TOCIICIYIOMEro 00Cy K IeH s, 0000IeHUS 1
npuHATHST COBETOM AUPEKTOPOB UTOTOBOM OLIEHKH JIeATEIbHOCTH KOMUTETOB.

29. IIpu onenke aesteapbHocTH KomureToB CoBeTa TUPEKTOPOB IIPOBOUTCS:

1) cpaBuenue aestenbHOocTH KomuteTa ¢ HopMamu [lonoxkenus o Komurere B
1IEJIOM;

2) OIICHKA COOTBETCTBHS PE3yJbTaTOB JAeITeIbHOCTH KomureTa 0XHIaHHIM



CoBeta TUPEKTOPOB.

30. Aukera jis oueHku AestenbHocTd KomutetoB CoBeTa TUPEKTOPOB IO
BOIPOCAM BHYTPEHHEro ayauTa mpuBeicHa B Ilpumoxkennun 3 K HacTOSIIEMY
ITonoxeHnuto.

3.3. OneHka 1esTeJbHOCTH
Ciy:k0bl BHyTPEHHEIr0 ayAuTa U ero pyKOBOAUTEIsI

31. Komurer CoBeTa JUpPEKTOPOB MO BOMPOCAM BHYTPEHHEIO ay/UTa MPOBOAUT
OLICHKY JesTeIbHOCTH CiiyObl BHYyTPEHHET0 ayJIuTa U €€ PYKOBOJUTENS U MepeaaeT
ee pe3yabTaThl KopnopatuBHOMY cekpeTapio it IpopadoTKH.

32. Ilpu ouenke aestenbHOCTH CinyXObl BHYyTPEHHETO ayAuTa MPOBOJAUTCS:

1) cpaBHenue nestenbHOCTH Ciy:KOBI BHYTPEHHETO ayauTa C HOpMaMH
[Honoxenust o Cinyx0e BHyTPEHHETO ayAuTa.

2) OLICHKa COOTBETCTBHS PE3yJIbTaTOB JesATeIbHOCTH Ciy)kObl BHYTPEHHETO
aynuta oxkxunanusam Coseta nupektopo/Komurera CoBeTa TUPEKTOPOB MO BOMPOCAM
BHYTPEHHETO ayUTa.

33. Ouenka aestenbHOCTH Ciy>KObl BHYTPEHHETO ayJIUTa U €ro pyKOBOAUTEIS
POBOAMUTCS C 1IEJIbI0 aKTUBU3UPOBaTh padboTy Ciy:kObl BHYTPEHHETO ayIuTa U HAaWTH
BO3MO’KHOCTH IS TTOBBIIEHUS 3(PPEKTUBHOCTU pabOTHI €€ NeATEIbHOCTH.

34. Ankera 1151 OlleHKH AesiTeabHOCTH Ciy)KObI BHYTPEHHEI0 ayJInuTa B IIEJIOM
U ero pykoBoauTens mnpuBeieHa B llpunoxenun 4 k Hactosimiemy IlosoxeHwuto,
KOTOpas 3anojiHsiercs KaxasiM wieHoM Komurtera CoBeTa TUPEKTOPOB MO BOMpPOCaM
BHYTPEHHEr0 ayJauTa IS MOCIEAYIOMEro OOCYKJICHHS M OOOOIICHHUS M TPUHATHS
CoBeToM AUPEKTOPOB UTOTOBOM OIEHKH JesTebHOCTH CiykObl BHYTPEHHETO ayIuTa
U €€ PYKOBOJIUTES.

3.4. Ouenka nesreqabHocTH IIpaBiaenus B nesom u ero Ilpeacenaresns

35. Perynsapuass ouenka pgestenbHocTu IlpaBnenuss u ero Ilpencenarens
SBJSCTCS BAXXHBIM HMHCTPYMEHTOM KOHTpOJiA. Takas OLlEHKa IOMOTraeT Cco3/1aTh
CUCTEMY MOCTOSIHHOTO aHaJIM3a U COBEPIICHCTBOBaHUS paboThl OOIecTRa.

36. Kpurepusimu onenku nesrenbHoctn [lpaBnenuss u ero Ilpencenarens
SBJISIIOTCS:

1) dyHKIIMOHATBHOE UCTIONHEHHE 00s13aHHOCTel WieHoB [IpaBneHus;

2) olenka Bkiama [lpaBnenwmst OOmectBa B pa3pabOTKy W peau3alifio
Crparerun u [Inana passutus, ['omoBoro 6romkera OOmecTBa;

3) BHenpeHus  dQPEKTUBHOW  CHCTEMBI  TIOJHOTO M JIOCTOBEPHOTO
uHdopmupoBanuss uwieHoB CoBeTa IUPEKTOPOB O TEKYIIEM COCTOSHUU el B
Oo61ectse.

37. Aukerta 1o oreHke nestensrHoCcTH [IpaBieHus B nenom u ero [lpencenarens
npuseaeHa B [Ipunoxennn 5 k HacTosimeMy [lonoxxenuro, kotopas



38. zanonHsAeTcss KaxabM wieHOM (CoBeTa AMPEKTOPOB, 3a HCKIIOYEHHEM
[Ipencenarens [Ipasnenust ObmecTna.

3.5. Ouenka gesiteibHocTH KopnopatuBHoro cexkperaps

39. Onenka gestenbHOCTH KOpPIMOpaTUBHOTO CEKpeTaps OCYIIECTBIISICTCS
Kax1bpIM uieHoM CoBeTa JUPEKTOPOB JJIsl MOCIEYIONMEro 00CyKAeHUs, 0000IEeHHs 1
npuHATHS COBETOM JHPEKTOPOB MTOTOBOW OIEHKH AesATeNbHOCTH KoprmopaTUBHOTO
cexpeTaps

40. IIpu onenke AesTenbHOCTH KOpHopaTHBHOTO CeKpeTapst MPOBOIUTCS

1) cpaBHeHHue aesTeabHOCTH KOpIopaTHBHOIO CeKkperapsi ¢ HOpMaMu YCTaBa,
Konekca kopriopatuBHOTO yrpasieHus U [1o10keHUsS 0 KOPIIOPATUBHOM CEKpeTape;

2) olleHKa opraHu3aiuu 3acefaanuii CoBeta JUPEKTOPOB;

3) orlcHKa KayecTBa MCMONHEHHS KOpHmOpaTHBHBIM — CEKpPEeTapeM CBOMX
(GYHKIIMOHAIBHBIX 0053aHHOCTENH;

4) oneHka 3(pPEKTUBHOCTH B3aMMOICHCTBHS ¢ EIUHCTBEHHBIM aKIIMOHEPOM H
CoBeToM JTHPEKTOPOB.

4. MeTonuka o0padoTKu
U MOPSII0OK PACCMOTPEHUsI Pe3yJbTATOB OLl€HKH

41. O6paboTKa TaHHBIX TPOUCXOAUT CIACAYIOMIHUM 00pa3oM:

1) BBIYKMCIICHUE CPEIHUX 3HAYCHUW YHCIOBOH WH(POpPMAIMKM TIO0 aHKeTe
3aMoJIHEHHON KakIbIM uiieHoM CoBeTa TUPEKTOPOB;

2) BBIYKMCIICHHE OOIIETr0 CPEIHEro 3HAUCHHS 110 KaXIOMY U3 KPUTCPUCB OLICHKH
(CoBer nmupektopoB, Komurerst CoBera mupektopoB, IlpaBnenune, Cuyxba
BHYTpPEHHETO ayauTa U KopropaTHBHBIN CEeKpeTapb) KOTOPOE XapaKTepus3yeT OOIIyIo
oreHKY 2 PEKTUBHOCTH PAOOTHI.

3) cBe/ieHHEe BCEX KOMMEHTApUEB, PEKOMEHIAIMN U TOXKEIaHUH 10 KaXIOMy
O00BEKTY OIIEHKH TaKuM 00pazoM, YTOOBI 3TO OTpakajio BECh CIEKTpP MHEHH, HO 6e3
YKa3aHUU aBTOPOB.

42. Ilocne 3aBepiieHuss 00OpaOOTKU JTaHHBIX BCE (POPMBI OIEHKH, MOTYYCHHBIE
or wieHoB CoBeT AMPEKTOPOB YHUUYTOXKAIOTCS JJs TOro, YTOOBI COXPAaHUTH
KOH(HICHIINATbHOCTh MHEHUH.

43. O0001IeHHBIE PE3yNbTaThl OINEHKHM W HHPOpMANUsS O PHUCKaX W 30HAX
pasButusi nepenatorcs  KopmopatuBHbiM  cekperapem Ilpencemaremto Coseta
TUPEKTOPOB U1l M3y4YeHUs W JaibHeWmero oobcyxaeHus Ha 3aceganuu CoBeTa
JTUPEKTOPOB.

44, B xome gpaHHoro 3acemanus Ilpeacemarenr CoBeTra  AUPEKTOPOB
npeaocTaBpisier BceM wieHaM CoBeTa JUPEKTOPOB IPaBO BBICKA3aThCS HA TEMY
pe3yJbTaTOB OIIEHKH, COOMPAET UX MPEIIOKEHHUS 10 MEPOMPHUATHSIM, HAIIPaBICHHBIM
Ha COBEPIIICHCTBOBAHME JCATECIBHOCTH O00BEKTOB OIeHKHU. [Ipu 3Tom uwinensr CoBeTa
JTUPEKTOPOB MOTYT MpPHU KEJAHHH PACKPHITH CBOIO AHOHHUMHOCTH, T.€. COOOIIHUTBH,



KaKruc MMCHHO OLICHKH, KOMMCHTAPHUU 1 PCKOMCHIAIINNU IaJI Ka)KI[bII\/'I U3 HHUX.

45. Ins Toro 4yToObl MPOCIENUTHh AMHAMHUKY 3()(PEKTUBHOCTU AESITEIbHOCTH
OOBEKTOB OLICHKH, PACCMOTPEHUE PE3YJIBTATOB OLEHKH, HAYMHAs CO BTOPOro roja
MPOBEJICHUS ATOM NPOLEAYpbl, MPOBOAUTCA B JIBYX aclEKTax: pacCMOTpPEHUeE
pE3yJIbTATOB OLICHKM 3a KOHKPETHBIM MEPHOJ], U CPaBHEHHE TEKYUIUX PE3YJIbTATOB
(pe3yapTaTOB KOHKPETHOTO TNEpHOJia OLEHKH) C pe3ylbTaTaMH MpPebIAYLIEro
HEpUOA.

46. UtoroM paccMOTpeHMsI PE3yJIbTaTOB OLIEHKHM Ha 3acCeIaHMM JOJKHBI CTATh
npuHsAThie pemeHus CoBeTa JUPEKTOPOB O HAMpPaBICHUSX M KOHKPETHBIX
MEPOIPUATUSAX PA3BUTHS U COBEPUICHCTBOBaHUS JeaTeabHOocTH CoBeTa AMPEKTOPOB,
yieHoB CoBerta nupekropoB, KomuteTroB CoBeta nupextopos, [IpaBnenus, CayxObl
BHYTpEHHETo ayauTa u KoprnopaTuBHOro cexkperaps.

5. 3akaYuTeIbHBIC MOJT0KEHUS

47. KpI/ITepI/II/I JJIA IMPOBCACHUA OLCHKH JOJIZKHBI MMepuoaANICCKU
nepeCMaTpruBaThCA C TCIIBIO OTPAKCHUA U3MCHCHUH B KOPIMIOPATHBHBIX TOKYMCHTAX.

48. Vreepxkaenue Ilomoxenus, a Takyke BHECCHUE U3MEHEHUIN U JIOTIOJIHCHUH B
[Tonoxxenue, B TOM 4KClie U3BMEHEHNE KPUTEPUEB OIEHKH, OTHOCUTCS K KOMIIETEHIINHU
CoBera JUPEKTOPOB.




[Tpunoxenue 1

®opma A1 oueHKH padoTel CoBeTa JUPEKTOPOB B LEJI0M
HNucTpykuus no 3ano/jHeHuo!!!

1. SAHIOJIHAETCS KAXKABIM U3 YIEHOB COBETA TUPEKTOPOB ITPU COBJIIOAEHUNKOH®UJIEHIUAJTBHOCTHU

2. Ha mikajie ot 1 10 S oTMeTbTe, KAKOMY 0aJ1J1y COOTBETCTBYET Baile MHeHHe 0 ci1eyIOIIUX BONPOCaX/yTBepPKIeHUSX:

1- coBeplIEHHO HE COTJIaceH

2- cKopee He coryiaceH

3 - 3aHMMaI0 HEUTPATHEHYIO TIO3UIIHIO

4 - ckopee corjlaceH

S - TIOJTHOCTBIO COTJIaceH

3. Ecnin mpuMeHeHne OTIeNbHBIX BOMPOCOB 1Mo Bamremy MHeHUIO HempuMeHnMo K O0mecTBy u/mimm paboTa, B pakypce KOTOPOTO MOCTaBJICH BOMPOC, HE

HanaxkeHa B O01ecTBe, mpoch0a BHECTH KOMMEHTAPUH/PEKOMEH TAIH/TI0KETaHUs

4. Tlo wroram 3amoJIHEHHsI aHKeThl KoprmopaTWBHBIM CEKpeTapeM BBIBOAMTCS 0O0Iee KOJIMYECTBO OTBETOB ¢ OTMETKOM OT 1 1m0 5 W pacuuThIBaeTcs

cpelHee 3HaUY€HHE YHCIOBON MH(GOpMALIMH, a TAK)KE COCTABIISIETCs IepeYeHb KOMMEHTapHUEB, PEKOMEH AN, TOKeTaHUu UT. 1.

Ne Kpurepuii ouenkn Ouenka KomMmenTapuu/pexomenanuu/
B 0aJju1ax MOKEJTAHUS
1. Unenst CoBeTa TMPEKTOPOB MOHUMAIOT CBOM ITOJTHOMOYHS U IIEPBOOYEPEIHBIE
3a/1aun
2. Unenst  CoBeTa  JUPEKTOPOB  YYBCTBYIOT  CBOIO  NPUYACTHOCTh U
3aMHTEPECOBAHHOCTH B PE3yJIbTaTax ero paboThl
3. CoBeT JNUPEKTOPOB TMOKA3bIBAET CBOIO CTPATETHYECKYH) 3HAYUMOCTb U
KOHCTpYKTHUBU3M  (COBET  AMPEKTOPOB  OCYIIECTBISIET  CTPATErHYecKOe
pykoBoJIcTBO OOIIECTBOM, SIBISIETCS KOHCTPYKTUBHBIM KpuTUKOM [IpaBnenus)
4. CoBeT AUPEKTOPOB MOHUMAET IIEHHOCTH, MUCCHUIO, CTpaTeruio pa3BUTHS U
YUUTHIBAET BCE MEPEUUCICHHOE MTPU NPUHSATUHU KIHOYEBBIX BOIIPOCOB
5. HezaBucumbie unenst CoBera naupekTopoB OOmiectBa JAeWCTBUTEIHHO
HE3aBHUCHUMBIE
6. Unensl CoBeTa AUPEKTOPOB PETYISIPHO MOCEHIAIOT OuYHble 3acenaHus Coera




JUPEKTOPOB

7. VY unenoB CoBeTa TUPEKTOPOB JOCTATOYHO BO3MOXKHOCTEH JIJIsl OOIIECHUS C
yienamu [Ipasnenus O6mecta, moMumMo 3acenanuii CoBeta JMPEKTOPOB

8. Ha 3acenannsax CoBera IUPEKTOPOB YACISIETCS JOCTATOYHO BPEMEHH JIJIsS
0OCY)KJICHHSI KQ)KJIOTO BOTIPOCA

9. [Ipencenarens CoBera TUPEKTOPOB OCYyHIECTBIISACT 3 (HEKTUBHOE PYKOBOIACTBO
paboToit CoBera TMPEKTOPOB

10. | Ynenst CoBeTa TMPEKTOPOB PACIOIararoT JOCTATOYHBIM KOJIMYECTBOM BPEMEHU
11 3¢ (EeKTUBHOTO BBHIIOJHEHUS CBOUX (QyHKIMH B cocTaBe CoBeTa AUPEKTOPOB

11. | Ynenst CoBera aupekTopoB yMmeroT 3anaBarh [lpaBienuto OOmiecTBa sro0ObIe
BOTIPOCHI U SIBIIIFOTCSL B JIOCTaTOYHOW Mepe KPUTHYHBIMH B CBOMX IOJXO0JAX
Y OIIEHKaX

12. | CoBeT mUpEeKTOPOB MPOBOJUT JIOCTATOYHOE KOJHMYECTBO OYHBIX 3aCEeIaHMIMI

13. | Ynenst CoBera tupeKTOpoB morydaroT oT [IpaBienus OOmecTBa nHMGOpMAIIHIO,
JOCTaTOYHYIO Ui 000CHOBAHHOTO TPHHSITHS PEIICHUI

14. | UYnenmst CoBera  IUPEKTOPOB MEXIY 3aceJaHUusAMU MOJIY4arOT
JOCTaTOYHO HWH(OpMaIu, dYToObl OBITh B Kypce KIIOYEBBIX BOIPOCOB
nesrenpHocTH OOmecTBa

15. | HazoBuTe moxanyiicta OT TpeX N0 ISITH HAIPaBJICHWM, B KOTOPHIX 1o Bamemy

MHCHHUIO, CoseT JUPEKTOPOB OOJDKEH COCPCAOTOYHUTH CBOU YCHIIMA B
CJIcayromeMm roay.

agblrwdE

Cpennee 3Havyenue 0a/U10B
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HNucTpykuus no 3anoHeHuo!!!

®opma 1J151 OLleHKH padoThl 4wieHoB CoBeTa IMPEKTOPOB

[Tpunoxenue 2

1. 3AITIOJIHAETCS KAXKIBIM U3 YWIEHOB COBETA JTUPEKTOPOB IIPU COBJIIOJEHUU KOHOUJAEHIINAJIBHOCTHU, B TOM
YUCJIE CAMOOIEHKA KAXKIOI'O YIEHA COBETAAUPEKTOPOB
2. Ha mkase ot 1 10 3 oTMeThTe, KAKOMY 0AJLJIy COOTBETCTBYeT Baie MHeHue:

1- ynoBneTBOpUTEIHHO

2 - XopouIo
3- OTJINYHO

3. ITo wroram 3amoyiHeHUsT aHKeTHI KopropaTHBHBIM ceKpeTapeM BBIBOJUTCS 00IIee KOJIMYEeCTBO OTBETOB C OTMETKOH OT 1 70 3 W pacuuThIBaeTCs
CpelHee 3HAYCHHE YUCIOBOM HHPOPMAIINH, a TAK)KE COCTABIISCTCS MepeYeHbh KOMMEHTAPUEB, PEKOMEHIAITNH, TIOKEeTTaHUN UT. 1.

®.N.0.
Yaena CoBeTa IMPEKTOPOB

IIpodec-
CHOHAJBLHBINI
OIBIT

3HaHue
cneunpukn
oTpaciu

JlesoBble
CYKIeHUSA

Crparernueckoe
BHU/IEHHE

Ipucyrcreue
Ha 3aceJaHus

IMoaroroBka k
3aceJaHNAM

Pabora B
KOMAaH/e

AKTHBHOE
yuyactue

Unen CoBera qupekTopoB 1

Unen CoBeTra TUPEKTOPOB 2

Unen CoBeTra qupekTopoB 3

Unen CoBera qupekTopoB 4

Unen CoBeTa AUPEKTOPOB 5

Cpennee 3Havyenue 0a/U10B

KOMMGHTapI/II/I yjena Cosera AUPEKTOPOB: B nannom pa3aciic 4JiCcH Cosera JAUPCKTOPOB MOKET OTMCTUTH B TOM YHUCJIC, KAKHC Q)aKTOpBI MCHIAKOT EMY
IIpOsAIBUTE CBOW HABBIKW W 3HAHHUS, KOTOPLIC BJIUAKOT HAa YPOBCHb Y4YAaCTHA HaA 3aCCHAHUAX Cosera JUPCKTOPOB, obnactu (HaHpaBJ’IeHI/If{), B KOTOPBIX €MY
HeO6XOI[I/IMO YCOBCPIICHCTBOBATL CBOW 3HAHUSA U T. .
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[Tpunoxxenue 3

®opma 15 oueHku padorsl Komurera CoBera 1MpeKTOPOB 10 BONPOCAM BHYTPEHHEIr0 ayInTa

HNucTpykuus no 3anoJjHeHuo!!!
1. BATTIOJIHAETCS KAXKIbIM U3 YJIEHOB COBETA JUPEKTOPOB ITPU COBJIIOJEHUN KOH®OUJIEHINAJIBHOCTHA

2. Ha mixaJie ot 1 10 5 0oTMeThTe, KAKOMY 0aJLJTy COOTBEeTCTBYeT Ballle MHeHMe 0 CJIeAYIOIMX BONPOCAX/yTBeP KIeHUAX:

1- coBepliIEHHO HE COrIaceH

2- CKopee He COTJIaCeH

3- 3aHUMAr0 HEUTPATBHYIO MTO3UIHIO

4 - cropee coTJiaceH

S - TIOJTHOCTBIO COTJIaceH

3. Ilo uroram 3amojHEHHS aHKETHI KOPIIOPAaTHBHBIM CEKpeTapeM BBIBOJUTCS OOIIee KOJUYECTBO OTBETOB C OTMETKOW OT 1 70 5 W pacuyuThIBaeTCS
cpelHee 3HaUYE€HHE YHCI0BON MH(GOPMAIINK, a TAK)KE COCTABIISETCs EpEeYeHb KOMMEHTAPUEB, PEKOMEHIALMM, TIOKEIaHUN UT.]I.

Kpurepuii ouenkun Ouenka KommenTapuu/
B 0aJjiax pexoMeHxanuu/
NoKeJaHusl

1. | IMonoxenue o Komurere CoBera IUPEKTOPOB IO BOMPOCAM BHYTPEHHETO
aymuta (manee — Komuter) yrBepxaeHHoe CoBetom aupekropo OOriectsa,
YEeTKO ONpeJessieT ero QyHKINU

2. | Komuter coneiicTByeT YCTaHOBJICHUIO Y3PPEKTUBHON CUCTEMBI KOHTPOJIS 32
(MHAHCOBO-XO035IIICTBEHHON M METUIIMHCKOM NIesiTeNbHOCThI0 ObIecTBa

3. | Komuter yaensier noctaTo4yHOE BHUMaHUE KOHTPOJIIO 32 HAJIC)KHOCTHIO U

3¢ (hEKTUBHOCTHIO CUCTEM BHYTPEHHETO KOHTPOJIS M YIIPABICHUS PUCKAMHU

4. | KoMuTer ynenser JOCTaTOYHOEC BHUMAaHHE KOHTPOJIO 3a HE3aBHCHMOCTBHIO
BHYTPEHHETO ayJuTa, a TaKkKe 3a IMpoleccoM oOecrmeueHus: COOMI0IeHuUs
3aKOHOJATEIHCTBA M BHYTPEHHUX TOKyMEeHTOB O0IecTBa

5. | Unenst Komurera o6namaroT HaJJIeKallM ONBITOM U KBaTH(pHUKAIUMEH U
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BHOCSIT 3HAYUTEIHHBIN BKIIAJ B paOOTy KOMUTETA

Komuret I[eﬁCTByeT HE3aBUCUMO OT MCHCI’KMCHTA B COOTBCTCTBHUU C HOpMaMU
JICJIOBOM O3THUKM W HAlEJIeH Ha pealu3alii0 HHTEpecoB EIMHCTBEHHOTO
aKIMoHepa

Unenst CoBera IUPEKTOPOB IMOJIYYAIOT JOCTATOYHYIO HMH(POPMALHUIO OT
Komurera ams  0OOCHOBAaHHOTO TMPHUHATUS ~ pEUICHUH 1O  BOMpocam
paccMoTpeHHbIM KomuTeTom

3acenanus Komurera Xxopomio opraHu3oBaHbl U 3(QQEKTUBHBI, MPOBOJAATCS C
JOCTaTOYHOM  CTENEHBbIO  PEryasipHOCTH M MNPOAODKUTEIBHOCTH  JUIS
00CY)KJIEHHsI BOIIPOCOB B paMKax €ro KOMIIETEHIUH

[Ipencenarens Komwurera ocyuiectBisier 3¢p¢GEKTUBHOE  PYKOBOJACTBO €ro
JESITETHHOCTBIO

10.

[TogotuetHocth CnyxObl BHYTpeHHero ayauta KomHuTeTy U ypOBEHb
KOMMYHMKAIMl oOecrieunBaeT JOJDKHBIM  YpOBEHb HE3aBUCUMOCTH  OT
MEHEJDKMEHTa

11.

Komwuter ynenser noctato4Hoe BHUMaHHe 00CYXICHUIO TUIaHa, PECYPCOB U
noaHoMounit Ciy:kObl BHyTpeHHeTo ayauta OomecTa

12.

Komuter ynmenser moctaTouHoe BHHUMaHHE PAacCMOTPEHHIO OTYETOB CiryKObI
BHyTpeHHero ayauta OOmiecTBa, OTBETHBIX JCUCTBHH MEHEIKMEHTa, |
JEUCTBUM MO YIYUIIEHUIO

13.

Marepuansl k 3aceganusiMm KomureTra SBISIOTCS IMOJIHBIMH, JIAKOHUYHBIMU U
XOPOIIO CTPYKTYPUPOBAHHBIMU, JOCTABIISIOTCS 3a0JIarOBpEMEHHO, U COJepKat
BCIO HEOOXO0AUMYIO HH(POPMAIUIO ISl IPUHATHSI 000CHOBAHHBIX PEIICHUN

14.

Komuter mnpoBoautr omeHKy dGQPEKTUBHOCTH TMPOLEAYp, IPU3BAHHBIX
obecrieyuTh  coOmromeHHe  3akoHogaTeilbcTBa  OOmIecTBA M BBIJAET
COOTBETCTBYIOIINE PEKOMEHIAIIUU

15.

Komurer MMpCACTABJIACT B3BCIICHHBIC U ITOJIC3HBIC PCKOMCH Al

Cpeanee 3HaueHue 0a/1J10B
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[Tpunoxxenue 4

®opma AJ151 OLEHKH AeATeJJbHOCTH Ciyk0bl BHYTPEHHEI0 ay/IUTa B L[EJIOM U ero0 PyKOBOAMTEIs1

HNucTpykuus no 3anojneHuo!!!

1. BATIOJIHAETCSA KAXKABIM U3 YIEHOB KOMUTETA COBETA ITUPEKTOPOB 11O BOITPOCAM BHYTPEHHEI'O AYJIUTA TP
COBJIIOJEHUUKOH®UAEHIHHUAJIBHOCTHU

2. Ha mkaJe ot 1 10 5 OTMETHTE, KAKOMY 63.1'[.1'[)’ COOTBETCTBYET Baie MmHeHHE 0 CJICAYIOIINX BOl'[pOCﬂX/yTBep)K}IeHI/IﬂXZ

1- coBepiIEHHO HE COTJIaceH

2- cKopee He coryiaceH

3 - 3aHMMAr0 HEUTPATHEHYIO TIO3HUIIHIO
4 - ckopee corjaceH

S - TIOJTHOCTBIO COTJIaCceH

3. ITo uroram 3anoTHEeHUsT aHKETHl KOPIOpaTHBHBIM CEKpeTapeM BBIBOJUTCS 00IIee KOJIMYECTBO OTBETOB C OTMETKOH OT 1 110 5 M pacuuThIBaeTCsl cpeiHee
3Ha4YeHUE YNCIOBOW HHPOPMALIUH, A TAKXKE COCTABISETCS NIEpeYeHb KOMMEHTapUeB, PEKOMEHIALNH, TOKEIaHUuN UT. 1.

Kpurepuii oneHku

Onenka
B 0ajl1ax

KomMeHnTapuu/pexkoMeHIaliun/moKeTIaHUsA

Ounenka nesareabHOCTH Ciy:k0bl BHYyTPEHHEIr0 ayJauTa B eJI0M

1. | B OOGmectBe oOecreunBaeTcs ¢akTudyeckas He3aBUCHUMOCTh — CiryKObI
BHyTpeHHero aymuta (mamee — CBA) OO6mectBa ot I[lpaBrnenus wu
CTPYKTYPHBIX Noipa3aeneHuii OoiecTra

2. | CBA 00OBEKTUBHBI IPH BHITIOJIHEHUH BO3JIOKEHHBIX HA HUX 00sS3aHHOCTEH

3. | [IpaBnenunem OOIIecTBa IPUHUMAIOTCS aJ€KBATHBIE MEPHI IO OOHAPYKEHUSIM
BeIgBIIeHHBIM CBA OOmmecrBa

4. | CBA nonssyercs nosepueM y [IpaBinenus OOmiectBa

5. | CocraB CBA (c Touku 3peHHUs 3HAHHIA U OTIBITA €€ PAOOTHUKOB) TIO3BOJISIET
BBITIOJTHSATH €11 00s13aHHOCTH, Bo3nokeHHbIe [lonoxennem o CBA

6. | CBA 10CTaToO4HO JIAKOHMYHO OIHMCHIBAET B OTUYETaX OCHOBHBIC BOIMPOCHI U

PUCKH, TPHUBOAUT HCO6XO,I[I/IMBIG CBCACHUS, IIO3BOJIAIOIIMEC IIOHATH CBA3b
MCKIAY PCKOMCH AWMU CBA 151 IMpUINHAMU KOTOPBIC BbI3BAJIN
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HapyIeHHst/00HAPYKEHUS

7. | 3axyroueHus K KaKJJOMY BOIIPOCY MOBECTKH J1HS IpefocraBisiemble CBA
OOmiecTBa yJOBIETBOPSIOT OkuaaHus wieHOB CoBeTa JUPEKTOPOB

8. | Paborauku CBA OO01iiecTBa €XEro/{HO MOBBIMIAIOT CBOIO KBATH(DUKAIIHUIO,
IIPOX0JST O0ydeHHe

Ouenka aesareabHocTH PykoBoguresis Ciy:k0bl BHyTPEHHEr 0 ayJIuTa

1. | ®akTrdeckne 3HAHUS, OTIBIT U HaBBIKK pyKoBoauTesi CBA 103BOIISIIOT eMy
ocymiecTBIATh dhdexTuBHOE pykoBoacTBo CBA OOrmiecTBa

2. | PykoBoaurens CBA OOmiecTBa 001a1acT aHATUTHYECKAMU HABBIKAMU

3. | PykoBomutenss CBA JeMOHCTpUpYeT TOCTOSHHYIO OCBEIOMJICHHOCTH O
MOCIIETHUX M3MEHEHUsX B INpodeccHoHalnbHOW cdepe (cTaHAAPTHI,
3aKOHO/IaTE€ILCTBO U JIP)

4. | PykoBoautens CBA OOmecTBa BEICKa3bIBACT B3BEIICHHBIC CYXICHUS T10
BBISIBJICHHBIM OOHAPY)KCHHUSIM Ha 3aCeJIaHUAX, HE IMOIIaBasCh SMOIIUSIM

5. | PykoBomutens CBA OO6mectBa OTCTAWBAa€T CBOK TMO3UIHI0 TEpes
[TpaBnennem OOImIEcTBa 10 KOHIIA, €CJIM YBEPEH B CBOCH MPABOTE

6. | PykoBoaurtens CBA OOmiecTBa o0ecrieunBaeT CBOCBPEMEHHOE HCIIOJTHCHUE
['ogoBoOro aymuTopckoro rjiaHa

7. | PykoBomutenr CBA  oOecrieurBacT TPOBEPKY T'paMMaTHYCCKOW U
CTHJIMCTUYECKON MPABIJILHOCTH TEKCTA OTYETOB

8. | PykoBoautens CBA obecrieunBaeT CBOCBPEMEHHOE MPEA0CTABICHUE Ha
paccmotpenune CoBeTa JUPEKTOPOB €KEKBAPTAIBHBIX U T'0JI0BOTO OTYETOB

9. | PykoBoautens CBA Oo6miectBa addextrrHO yrpaiser CBA ¢ Tem, 4ToOBI

o0ecneyuThb MaKCUMaJIbHYIO ITOJIE3HOCTh BHYTPCHHETO ayauTa JJIsd O6HICCTBa

Cpennee 3Havyenue 0a/U10B
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IIpunoxenue 5

dopma 1711 onleHKH JeATebHOocTH [IpaBiaenus B nesom u ero Ilpeacenares

HNucTpykuus no 3anojneHuo!!!

1. 3BAIOJIHAETCSA KAXKIABIM M3 YJIEHOB COBETA JAWPEKTOPOB IIPU COBJJIOJEHUUN KOHO®UJIEHLOUAJIBHOCTH, 3A
NCKIIOYEHUEM NPEICEIATEJISA ITPABJIEHUSA

2. Ha mikaJjie ot 1 10 5 oTMeThbTe, KAKOMY 0aJ1JTy COOTBETCTBYeT Baille MHeHHe 0 cileyI0ONMX BONPOCaX:

1- coBepiIEHHO HE COTJIaceH

2- cKopee He coryiaceH

3 - 3aHMMAr0 HEUTPATHLHYIO TIO3HUIIHIO

4 - ckopee corjaceH

S - IOJIHOCTBIO COTJIACEH

3. ITo nToram 3amoHeHUs! aHKeTHl KOpHopaTuBHEIM CEKpeTapeM BBIBOJUTCS 00IIee KOJIMYECTBO OTBETOB C OTMETKON OT 1 10 5 M pacuuTHIBAaETCs CpeHee
3Ha4eHUE YNCIOBOW HHPOPMALIUY, a TAKXKE COCTABISETCS NIEpeYeHb KOMMEHTapUEB, PEKOMEHIALNH, TOKEIaHUuHN UT. 1.

Kpurepuii oneHku Ouenka KomMeHnTapuu/pexkoMeHIalun/moxeTaHUsA
B 0aJj1ax
Ounenka IlpaBaennss O61mecTsa B 11eJIOM
1. [IpaBnenue O6mecTBa 3¢ HEeKTUBHO peaTn30BbIBAECT BO3JIOKEHHBIE HA HETO 3a/1a4u
2. dakTH4ecKe 3HaHUsI, OTIBIT U HABBIKU WICHOB [IpaBieHus MO3BOJISIOT UM
OCYIIECTBIATH A (HEeKTUBHOE PyKOBOACTBO OOIIECTBOM
3. Pabora IlpaBnenus OOmecTBa JIEMOHCTPHPYET €AWHCTBO IieJied U 3ajad,
KOMaHJTHOCTb
4. KauectBo marepuanoB BeiHOCUMBIX [IpaBnenuem ObmectBa Ha 3acenanus CoBera
JMPEKTOPOB YIOBJIETBOPSIOT TpeOoBaHus wieHOB CoBeTa IUPEKTOPOB
5. Hoxnanst [IpaBnenust O6mectBa Bo BpeMs 3aceqanuii CoBeTa TUPEKTOPOB Jal0T
JIOCTATOYHO YETKYI0 HH(POPMAIUIO AJIsl MPUHATHS B3BEIICHHBIX PelIeHUN
6. [IpaBnenne OOmecTBa NpuUHUMaeT ASPPEKTUBHBIE MEpbl IS pelleHHs
MPUOPUTETHBIX 3a]1a4
7. [IpaBnenue BoicTpanBaeT 3PPEKTUBHYIO CHCTEMY KOPIIOPATUBHOTO YIPABIEHUS IO
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B3aUMOJICHCTBUI0O ¢ EnuHCTBEHHBIM akuuoHepoM U CoBETOM JUPEKTOPOB
Oo01ecTBa

8. [IpaBnenne OOmECTBa MPUHUMAET BCE HEOOXOIMMBIE MEPHI JUIS peaTi3aliu
Crpateruu pa3sutust OOmiecTa

9. [TpaBnenne O6ImecTBa paboTaeT B TECHOM COTPYJHUYECTBE C TOCYIAPCTBEHHBIMU
opranamu PK no Bonpocam nestensHocTi OOniecTsa

10. | Uudopmanus, npenocrapisiemas wieHam CoBeTa AUPEKTOPOB K 3aCCIaHUSM,
JJAKOHWYHA U YIOOHO CTPYKTYpPHpOBaHA

11. | [IpaBnenue OO1IECTBa CBOEBPEMEHHO U B IOJHOM 00bEME BBIMOJHSIET OPYUEHUS

CoBera IUPEKTOPOB

Cpezlﬂee 3HaYeHHe 0aJJI0B

Ouenka nesareabHoctu Ilpencenarens Ilpasiaenns

1. IIpencenarens [IpaBnenus obecnieunBaeT 3G heKTUBHOE PYKOBOACTBO O0IIECTBOM

2. [Ipencenarens [IpaBnenus obecrieunBacT CBOEBPEMEHHOE HCTIOJHEHNE PEIICHUMA
EnnnctBenHoro akiuonepa u CoBeTta AMPEKTOPOB

3. [Ipencenarens [IpaBnenus mposBiIsSeT MHULIMATUBY JUIS TOCTHXKEHUS IOCTABICHHBIX
CTpaTErunYeCKUX LeJei

4. [Ipencenarens IlpaBneHust AEMOHCTPUPYET BBICOKHMW YPOBEHb MOJOTYETHOCTH M
u3Bemaer CoBET [UPEKTOPOB O TMPOJABIKEHHHM HA IMYyTH K BBIIOJHEHUIO
MOCTABJICHHBIX 3a7a4

5. [Ipencenarens [IpaBnenus o01anaeT BBICOKUM YPOBHEM CTPATETHYECKOTO BUJICHUS
3HAHUS OTPACIH

6. [Ipencenarens [IpaBnenust AeMOHCTpUPYET BBHICOKUN YPOBEHb MOATOTOBIEHHOCTH K
3acenanusiM CoBeTa TUPEKTOPOB

7. [ToBenenue [Ipencenarens [IpaBnenus B MOJHOM Mepe COOTBETCTBYET HaJUIeKaIICH

IIPAKTHUKC JCJIOBOI'O IIOBCIACHUA

Cpennee 3Havyenue 0a/U10B

17



[Tpunoxxenue 6

Ouenka aesreabHocTn KopnopaTuBHoOro cekperaps

HNucTpykuus no 3ano/jHeHuo!!!

1. BATTIOJIHAETCA KAXKIBIM U3 YJIEHOB COBETA JUPEKTOPOB I1PA COBJIIOJEHUN KOHOUJEHIIUAJTBHOCTHU

2. Ha mixaJjie ot 1 10 5 0oTMeTbTe, KAKOMY 0aJLUTy COOTBETCTBYeT Ballle MHeHHe 0 CJIeAYIOIIMX BONPOCAX/yTBEP KIEHUSX

1- coBepIIeHHO HE COTJIaceH

2 - CKOpee He coTraceH

3 - 3aHMMAl0 HEUTPATHEHYIO TIO3HUIIHIO

4 - ckopee corjaceH

S - TIOJTHOCTBIO COTJIaceH

3. ITo utoram 3amoTHEHHUS aHKEThI KOpHOpaTUBHBIM CEKpEeTapeM BBIBOAMTCS OOIIee KOJMYSCTBO OTBETOB C OTMETKOW OT 1 JI0 5 W pacuuThIBaecTCs
cpelHee 3HaUYE€HHE YHCI0BOW MH(OpPMaLINH, a TAK)KE COCTABIISETCs IepeYeHb KOMMEHTapHUEB, PEKOMEHIallUi, OKETaHUH UT. 1.

Ne Kpurepuii ouenkn Ouenka KomMmenTapuu/pexoMeH1anuu/moxxeJaHus
B 0aJu1ax
1. KopnopaTtuBHblii  cekpeTapb  NpPEICTAaBISAET  pa3bsACHEHUS  BHOBb
n30paHHbIM wiieHaMm CoBeTa TUPEeKTOPOB
2. ObecrieunBaeT CBOEBpPEMEHHYIO pa3paboTKy exerogHoro [lnana paboTsl
CoBera IUPEKTOPOB
3. ObecrieunBaeTr  mpenoctaBieHus  wieHam  CoBeTa  JIUPEKTOPOB
3anpamuBaeMoil nHbopMauu
4. Koncynbtupyer wienos CoBeta AupeKkTopoB 1o Marepuanam Cosera
JTMPEKTOPOB
S. CBOEBpEMEHHO HAIpaBIIAET MOBECTKU JIHS U MaTtepuaisl wieHam CoBera
JUPEKTOPOB
6. NudopmupyeT 0TCYTCTBYIONIUX YIEHOB O MPUHATHIX PEIICHUSIX
7. PazbsicHenser wienam CoBera JUPEKTOPOB TOJIOKEHHS JOKYMEHTOB
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BBIHOCUMBIX Ha paccMoTpeHue CoBeTa JUPEKTOPOB

8. Ob6ecrieunBaeT KOHTPOJIb 32 UCHIOJHEHUEM penieHni COBET AUPEKTOPOB
9. ObecnieunBaeT CBOECBpPEMEHHBIN 00MeH HH(pOpMaIeid MeX Ty OpraHaMu
OOuiectBa

10. | Pasmemiaer Ha caiite OOmIecTBa BHyTPEHHUE TOKYMEHTHI YTBEPIKICHHBIC
CoBeToM TMPEKTOPOB

Cpenﬂee 3HaYeHHe 0AJIJI0B
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