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1. O0mue noJioxkeHus u nejau CucremMbl ynpasjieHUsl pUCKAMU

1. Hacrosmas IlonuTthka ympaBieHHS PUCKaMU aKIMOHEpHOTO obmecTBa «HayuHoro
[IEHTpa MeauaTpuud U JeTcKou xupyprum» (nanee — [lonmmutrka) pazpaboTaHa B COOTBETCTBHH C
3aKkoHOAaTenbcTBOM PecnyOnuku Kazaxcran, YcraBoM M MHBIMM BHYTPEHHUMH JIOKYMEHTaMU
aKIMOHEepHOTO obmiecTBa «HayuyHoro meHTpa neauaTpuu W JETCKOW XUpyprum» (mamee —
OO0111ecTBO).

2.  YupaplieHHE PUCKAMU SIBISICTCS KIFOYEBBIM KOMIIOHEHTOM CHCTEMBI KOPIOPATHBHOTO
yrpasienusi O0IecTBa, HaPaBJIEHHOTO HA CBOCBPEMEHHYIO WICHTH(HUKAIINIO W TIPUHATHE MEpP IO
CHIDKCHHIO YPOBHSI PUCKOB, KOTOPHIE MOTYT HETaTHBHO BIUATH Ha (DMHAHCOBYIO YCTOWYUBOCTH H
penyramuto OOriecTBa.

[Ipouecc ynpaBneHus pucKaMu BKIIIOYAET CIIEIYIOIINE 3TaIlbl:

1)  wuneHTuUKaNMA PUCKOB MyTeM KiIAacCH(UKAIMM PUCKOB W COCTABJIICHHE PETHUCTpa
puckoB ((opMHUpOBaHUE MEPEUHS PUCKOB, aHAIN3 BCEX BO3MOKHBIX IPUYHH yIIep0Oa);

2)  OIICHKa PUCKOB,;

3)  pa3paboTKa U UCIOJIHEHHUE [TAHOB MEPOITPUSATHH 110 YIIPABICHUIO PUCKAMH,

4)  MOHHUTOPHHT, CHCTEMAaTHYECKOE U TIOCTOSHHOE OTCIIC)KUBAHNE PUCKOB,;

5)  COBepIICHCTBOBAHHE CHCTEMBI YIIPABICHHUS PUCKAMH.

3. Hacrosimas [Tonmtuka, yrBepxaeHHas CoBetoM aupekropoB OOmiecTBa, pa3paboTaHa
CTPYKTYPHBIM TIOJpa3/CICHUEM, OTBETCTBEHHBIM 3a YIIPABIICHUE PUCKAMH B IIEISIX 00CCTICUCHHS
CUCTeMBbI yrpaBieHus puckamu (aanee — CYP).

4, Hacrosimas [Tonmtrka onpenensier:

1) obmue moaxoas! k opranuzanuu CYP O06miecTra,;

2)  moclenoBaTeNbHbIE ATAlbl Mpolecca YIpaBlIeHUsl puckaMu U oOMeHa uHpopManuen o
puckax B OO1ecTse;

3) MEXaHHU3Mbl OCYIECTBIECHUSI MOHUTOpUHTa CYP U OTHENbHBIX aCEKTOB JEATEIIbHOCTH
OO1ecTBa B 4acTH yIpaBJIeHUS PUCKaMU;

4) anemeHThl, cBsa3pBaomme CYP  OOmectBa ¢ mpormeccamM — IUIAHUPOBAHUSA,
OIOKETUPOBAHUS U MOTHBALIUU;

5) pexomenaanuu 1o BHempeHuto CYP OOmiectBa, a Takxke kputrepuu 3QPeKTUBHOCTH
CVYP O6mecrsa.

5. Hacrosimas IlomuTuka BKIIOYAET CIEAYIONIME MPHJIOKEHUS, KOTOpBIE SIBISIOTCS
HEOTHEMJIEMOM YaCThIO:

1) crpyktypa u TpeOOBaHHS K MHUHHMAILHOMY COJACPKAHHUIO OTYeTa [0 PHUCKAM
(mputoxenue 1);

2)  CPOKH MPEIOCTaBICHUSA OTYETOB IO PUCKaM (IIPUIIOKEHHUE 2).

6. IlonmuTuka HE OXBATHIBAET BCE BO3MOXHBIC CIICHAPUH, KOTOPbIE MOTYT BO3HUKHYTH B
nporecce npakruyeckoro npuMmeneHus CYP.

7. Buempenue u coBepumieHcTBOBaHHe CVYP sBiseTcss HE0OXOIUMBIM — YCIOBUEM
JOCTHKEHHS CTPATETHYECKUX U OTIepallMOHHBIX Iienel O0ecTsa.

8.  OcuogHoii nenbio CYP aBnsercs nossinieHue 3(h(HEKTUBHOCTH yIIpaBICHUS YIPO3aMU U
BO3MOXHOCTSIMH, BKJTIOYasl CIIEAYIOITNE MEPHI:

1) pa3paboTka W TPUMEHEHHE €AMHOOOPAa3HBIX MW MMOCIECIOBATEIBHBIX IOJX0J0B K
BBISIBIICHHUIO, OIICHKE W YyMpaBleHWio puckamu B OOmiecTBe, yIpolleHue Mpoueayp oOMeHa
nH(popmalren o pucKax Mo BEpTUKAIH (YIIpaBiIeHHE) U TI0 TOPU3OHTATH (0OMEH OMBITOM);

2)  ¢dopmupoBaHre BO3MOKHOCTH Juis OOIIEeCTBa COBEPIIEHCTBOBATh M OTCICKUBATH
KauecTBO ympaBlieHUs puckamu B OOIIIECTBE HA OCHOBE YETKHX U TIOHATHBIX KPUTEPHUEB;

3)  ¢opmupoBanue HWHPOPMAIMOHHON 0a3bl Ui TOCTPOCHUS CHUCTEMBI ydeTa aKTUBOB
OO1ecTBa;

4)  omepaTHBHOE pEarMpoBaHHWE Ha BO3HUKAIOIINE PHCKOBBIC COOBITHS, OTCICKUBAHHE
M3MEHEHU! BHEIIHEN U BHYTPEHHEH Cpelbl;

5)  opraHu3aiys IelICHANPABICHHON JEATEILHOCTH MO YIPABICHUIO PUCKAMU C IEJBIO
CHIDKEHHUSI UX JI0 IPUEMIIEMOTO YPOBHS;



6) cucremaruzalus M JaibHednee HakorsieHue HH(opmanuu o puckax OOecTsa,
MOBBIIICHUE YIPABIIEMOCTH OU3HEC-TIporieccoB OOMIECTBa;

7)  noctmwxkenue 1ened OOmecTBa TOCPEACTBOM NOBBIIICHUS d(PdeKkTHBHOCTH U
ONTUMU3AINH YIIPABICHUS PUCKAMHU.

9.  OcHoBHbIMH 3a1auamMu CYP OOwiecTBa SIBISIFOTCS:

1)  npeaympexieHHEe BO3HHUKHOBEHHSI COOBITHH, KOTOpPBIC YIPOXKAIOT JOCTHUKCHHIO
CTPATETHYECKUX U OTEPALUOHHBIX LIEJICH;

2)  COKpallleHHE BJIUSHUS TAKUX COOBITHI, €CIIM OHH HACTYIAIOT, JI0 IPUEMIIEMOTO YPOBHS;

3) addexkTUBHOE pearnpoBaHUe Ha HEOKUIAHHBIC CUTYAIlMU U YIIPABIIATH UMM,

4)  moaiep)KaHHE CHCTEMAaTHYECKOrO MpOILecca YIPABICHUS PHUCKAMH, SBIISFOLIHXCS
9acThIo 001Iero nporecca odecnedeHus 3G HEeKTUBHON BHYTPEHHEH KOHTPOIHUPYIOMIEH CPEIbl.

10. CVYP cnocoOcTByeT TONYYEHUIO JOMOJHUTEIBHOTO TMpakTH4Yeckoro s¢ddekra B
CJIeYIONUX 00nacTsaxX aesareapHoctu O0mecTna:

1) B mpolecce CTPaTEruiecKoro MIaHUPOBAHNUS;

2) B OHODKETHOM IpPOIIECCe;

3) B cHCTEeME MOTHBAIIUH U OIICHKU PE3yJIbTaTOB JACATCIHHOCTH.

11. Muccueit HacTosimen [lomuTuku siBAsieTCS MOAIep>KaHUE CUCTEMBI PUCK-MEHEKMEHTA,
kotopas mo3BoJisier Comery aupekTopoB U IIpaBnenuto O6mectBa 3((PEKTUBHO YIpPaBIsATh U
pacrpenensiTs Mo MPUOPUTETHHIM HAMPABJICHUSM PECypChl sl 00eCTieYeHHs MPUEMIIEMOTO IS
OOmiecTBa ypoBHSI PUCKOB W TIONydYeHHs] HAWOOJBIIEH OTAa4M OT TAaKWX BIIOKEHHH 3a CUeT
UACHTU(DHUKAINH, OLIEHKH, YIIPABICHUS] © MOHUTOPHHTA PUCKOB.

12. ensmu Hacrosmer [ToJMTUKA SIBIISIOTCS:

1)  nocrtpoenre 3pGEKTUBHOW KOMIUICKCHOW CHCTEMbI M CO3[aHHE HWHTETPUPOBAHHOTO
mpolecca yOpaBlIeHUsI PUCKaMHM Kak 3JieMeHTa ympanieHuss OOLecTBOM, a TakkKe MOCTOSHHOE
COBEpIICHCTBOBAHUE [ESATEIILHOCTH HA OCHOBE €IUHOT0 CTaHIApPTU3UPOBAHHOTO TOIXOJa K
MEeTO/IaM M TpoLeAypaM YIpaBJICHUS PUCKAMHU, IJIs 0OecredeHHs] CTaOMJIBHOCTH JesTebHOCTH
OO0r1ecrsa;

2)  obecredyenue 3pHEeKTUBHOTO yIIPABICHUS PUCKAMH.

13. 3amayamu Hacrosmend [1oauTHKA ABISIOTCS:

1)  co3maHue MOJHOICHHOW 0a3bl A/ MPOoIecca MPUHSITHS PEIICHUN U TUIAHUPOBAHMS

2)  oOecrieueHHE HEMPEPHIBHOTO TMpoIecca YIpaBICHHUS PHCKAMH, OCHOBAHHOTO Ha
CBOEBPEMEHHOMN HICHTHU(UKAINK, OLICHKE, aHAJIMW3€e, MOHUTOPUHIE, KOHTpOJIe AJs OOecreyeHHs
JOCTHKEHHS TIOCTABICHHBIX CTPATETHYECKUX M YCTaBHBIX IIEJICH;

3)  BHEApEHHUE M COBEPIICHCTBOBAHME CHCTEMbI yrpanieHus OOIIecTBa, HapaBJICHHOH Ha
MpeI0TBpAallleHUE WM COKpallleHHe MOTeHIIMaIbHO HEraTUBHBIX COOBITHIA;

4)  nosblieHre 3QHEKTUBHOCTH MCIOIb30BAHUS U PACIIPEICIICHHS PECYPCOB;

5) npemoTBpalieHHe TOTEPh W YOBITKOB IMyTeM  MOBBIMICHHS S(PPEKTHBHOCTH
nesitensHOCTH OO11ecTBa, oO0ecneunBaroIyo (PMHAHCOBYIO YCToHUnBOCTH OOIIECTBA,;

6) obOecreuenne >(PHEKTUBHOCTH OU3HEC-TIPOLIECCOB, TOCTOBEPHOCTH BHYTPEHHEH U
BHEIITHEH OTYETHOCTH U COJICHCTBUE COOIIIOICHUIO FOPUAMUECKUX HOPM.

14. Permamentupyromue A0KyMeHThl B oOmactu CYP Moryr mnepecmarpuBarbes Ais
o0ecrieyeHUss UX COOTBETCTBHE YCTAaBHBIM M cTpaTermyeckuMm wneiasiM OOmiecTBa, ¢ ydyeToM
Nepe0BOM MPaKTUKH PUCK-MEHEIKMEHTA U HAKOIJIEHHOT'O OIBITA.

15. VmopasneHue puckamu JOJDKHO OCYILIECTBIISATBCS € ydeToMm LeneH, 3amau OOmecTBa
cornacHo Ctpareruu pazsutus OO1IecTBa, MJIaHOB PAa3BUTUS U JPYTUX BHYTPEHHUX JOKYMEHTOB.

16. OOGmecTBO oOecrieunBaeT MOCTOSTHHBIN 00MeH MH(pOpMaIuel Ui MOBbILIEHUS YPOBHS
OCBEJIOMJICHHOCTH O PUCKaX, Pa3BUTUS PUCK-KYJIbTYPHI U 3()(HEKTUBHOTO YIIPABIECHHUS pUCKAMH.

17. Mounurtopunr CVYP sBisercss BaKHON 4acTbIO BCETO IpoLecca YIpaBJIEHUS PUCKAMHU.
MOHHUTOPHHT OCYIIECTBISIETCS IYTEM IOCTOSHHOTO OTCIEKUBAHUS BBIIIOJHEHUS HACTOSIICH
[Tonutuku, npouenyp u Mepornpustuii CYP u nieneBeIX IpoBEpOK.

18. Bnazgenblbl pUCKOB SIBJISAIOTCS OTBETCTBEHHBIMHU 32 YIPABJICHHUE PUCKAMHU.



19. Hacrosmas IlonuTnka sBiseTcs 00S3aTENbHOW JUIsi O3HAKOMIICHHSI W TPUMEHCHHS
CTPYKTYpHBIMH  TMOApa3ieicHus MU ¥ pabotHukammu  OOmectBa. Ilpu  ocymiecTBiieHun
(YHKIIMOHATBHBIX OOSI3aHHOCTEH W peaNM3alii TOCTaBICHHBIX 3amad paboTtHukm OOriecTBa
PYKOBOJICTBYIOTCSI TIOJIOKEHUSMHU, U3JI0KEHHBIMH B HacTosiiiel [lomuTtuke.

2. OCHOBHbIE TOHSATHS, OPTAHU3ANMOHHAS CTPYKTYpa ¥ ypoBHH nmoaoTyeTHOCTH CYP
2.1. OcuoBHblie nousitusa CYP

20. B nHacrosmeM JTOKYMEHTE HCIIOIB3YIOTCS CIEIyIOIINe OCHOBHBIE TOHATHUS:

1) CVYP — mocTosiHHBIA CTPYKTYpHPOBAaHHBIN Tpoliece, ocylecTriseMblii B OOIIecTBe B
[ENISAX BBISIBIICHUS, OLIEHKHA, MOHUTOPHHTA, CHIDKCHHS PUCKOB M MX TMOCJEICTBHUH, BIMSIONIMX Ha
JOCTH)KEHHE YCTaBHBIX U CTpaTeruveckux menei OOmiecTna;

2)  CoObiTHE — MPOMCHICCTBUE WIJIM CIydail, OKa3bIBAaIOIEe BJIMSHUEC Ha JOCTHKCHUE
YCTaBHBIX U cTpaTerudeckux nenei OO0ecTsa;

3) Puck — 3T0 TOTEHIMAIbHOE COOBITHE (MM CTEYCHHUE OOCTOSATENBCTB) B OyylleMm,
KOTOpO€ B CiIydae CBOEH peau3aliii MOXKET OKa3aTh HEraTHBHOE BIIMSHUE Ha JOCTIDKEHHE
OO11IecTBOM YCTaBHBIX M CTPATETMUECKHX IIETICH;

4)  Puck-anmeTuT — MakKCHMalbHas CTENCHb PHCKa, KoTopas sBisercs aiast OOiecTBa
MpUEMJIEMOI B Mpollecce JOCTHKEHUS YCTaBHBIX M cCTpaTernueckux uenei OOmiecTBa, KoTopas
BIIMSIET HA OI[CHKY PUCKA, C OTIPEICTICHUEM IPUEMIIEMBIX TPAaHUII;

5) KiroueBble pHCKM — pPHCKH, HauOoJiee 3HAYUTENBHBIC IO YaCTOTE HACTYIUICHHS
(BEpOSITHOCTH) W CHJIE BO3JICHCTBHS;

6) Kapra puckoB — 3710 rpaduyeckoe M TEKCTOBOE OMHMCAHHE OTPAHUYCHHOTO YHCIIa
puckoB OOmIecTBa, pacloiloKeHHbIX B MPAMOYTOJIbHOU Taliuile, coaepkaileil BeposITHOCTh WU
Y4acTOTY €ro BOZHUKHOBEHUS U CHITy BO3ACUCTBUS WM 3HAUMMOCTh PUCKA,

7)  KimroueBoit  puckoBwlii  mokazarenb (KPII) — 9Tro paHHHE  HMHIHKATOPHI,
MIPEIOCTABIISIONINE CUTHAIBI U3MEHEHUS! PUCK-(aKTOPOB B PA3IMYHBIX O0NACTAX AESITEIHbHOCTH.
KPII no3Bossitor oOHapyKUBaTh NOTEHIIMAIBHBIE PUCKU U TPUHUMATD 3a01aroBpeMeHHbIE MEPBI BO
n30exaHue HACTYIJICHUS PUCKOBBIX COOBITUN WJIM MUHUMHU3ALUW WX BIUSHUSA Ha JAEATEIbHOCTH
OO0r1ecrtsa;

8)  Bmagenen pucka — uio (pabOTHUK WA CTPYKTYpPHOE TOApa3IeiiCHIE), OTBETCTBEHHOE
3a yrnpaBJieHUE OTpeAeICHHBIM PUCKOM, B YACTHOCTH, CHM)KEHHE BEPOSITHOCTH pean3alii pucka u
(nnn) cHYWKEHHE BO3MOYKHOTO BIMSIHUS MOCIICACTBUI OT peanu3aiuu pucka Ha OO0IIecTBo;

9) Puck-meHemkep — pabOTHUK CTPYKTYPHOTO MOJpPA3ZCiCHUsl, OTBETCTBEHHOIO 3a
yIpaBJeHHE PUCKAMHU.

10) BuemHwe W@ — JHIA, HE SBISIONIMECS paOOTHUKaMH, paboTHHKaMH CIryKObI
BHyTpeHHero ayauta (nmanee — CBA), unenamu CoBera JUPEKTOPOB, MPEICTaBUTEISIMHU
EnuncrBennoro akunonepa OO1ecTna,

11) @akrop pucka (puUCK-(PaKTOp) — ITO YCIOBHS, COCTOSHHE, OOCTOSATEIBCTBA, IMPH
KOTOPBIX MPOSBISIOTCS IPUYUHBI PUCKA, IPUBOIAIINE K peaTn3alii PUCKa;

12) Buemnune puck-gakTopel — (aKTOphl pPUCKa, BO3HHUKAKOIIKME 32 IMpeaeiaMu
olepanroHHOM fesrenbHocTH OOIecTBa U He 3aBUCALINE OT AedaTenbHocTH OOIecTBa;

13) BuyrpenHue puck-(pakTopsl — HaKTOPbI PHCKa, BOSHUKAMOIINE B PAMKAX ONEPAIIMOHHOI
nearenbHocTH OOIIEeCTBa;

14) Kpocc-(hyHKIHOHAIBHOE B3aUMOJICHCTBHE B PaMKax YIPABICHUS] PHCKAMH — MPOLECC
yrpaBiaeHUsT MeX(PYHKIMOHATBHBIMU (MEXIIPOLIECCHBIMHM) pUCKaMU (pHCKaMH, BIUAIOINIMMU Ha
LEJIM HECKOJIbKUX (YHKUMH (OM3HEC-TIPOIECCOB), KOTOPBI OCHOBBIBAECTCS HA KOJUIETHATIBbHBIX
pelIeHs X, NMPUHUMAEMbIX COBMECTHO, HAa OCHOBAHMHM HMEIOUICHCS Yy Ppa3NUYHBIX (QYyHKIHIHA
(OuzHec-miporieccoB) HHGOPMAIHH;

15) HWpentuduxanus pucKoB — 3TO MPOILECC BBISBICHHS, COCTABICHUS IEPEYHS U OTMCAHUS
3JIEMEHTOB PUCKa C BKIIIOYEHUS UX B Peructp puckos,;



16) OrmeHka pHCKOB — 3TO ONpEJeiIeHHE CTEIeHH BEPOSATHOCTH PHUCKA U pa3MepoB
HNOTEHLIUAIBHOTO  yliep0a, OCYIIECTBISIEMOE IIOCPEACTBOM CONOCTABJICHHS IOCIEACTBHH U
BEPOSATHOCTH HACTYIUICHUS COOBITHI, KOTOpas HalpaBlieHa HA MPEJOCTaBJICHUE OOIIEro BHUICHHS
[0 CYIIECTBYIOIIMM PUCKaM M HUX pa3MepaM IyTeM OCYIIECTBICHUs 0a30BOTO PAHKUPOBAHMS IS
orpeeNneHus HanboJsee yI3BUMBIX MECT;

17) KoHTpoJsibHBIE JEHCTBUSI — 3TO MPOLEAYPhl, KOTOPbIE MOMOIalT 00CCICUYUTh
BBIIIOJIHEHUE MEp 10 YIPaBICHHUIO PUCKAMH.

2.2.Ctpykrypa CYP

21. VYuopasnenue puckamu B OO1IeCTBE SBIISETCS MPOLIECCOM, COCTOSIIIUM U3 KOMIIOHEHTOB
COTJIACHO CIIEAYIOUIEH cXeMme:
Pucynox 1: IIpouecc ynpaBneHus puckamu

Omnpeenenne uenei

. 2

TIporiece ynpaBneHns pHCKaMH
Waentnduranms
PHCKOB
Konrpons 3a
OrneHka pUCKOB

pHCKaMH
Vnpasnenue

pHCKaMH

22. OCHOBHBIMH MPHHIIMIIAMH TIpOIIecca yrpaBicHus puckamMu OOIIecTBa SBISFOTCS:

1)  [eJ0CTHOCTH PAaCCMOTPEHHMS PIIEMEHTOB COBOKYITHOTO prcka OOIiecTBa;

2)  crpykrypupoBaHHOCTh CYP;

3)  00BEKTHBHOCTh, JAOCTOBEPHOCTh M aKTYaJIbHOCTh HHGPOPMAIMH TI0 YIIPABICHHIO
pUCKaMH;

4)  HemnpepbIBHOCTH MPOIECcca YIIPABICHUS PUCKAMH;

5)  UUKJINYHOCTH OCHOBHBIX KOMIIOHEHTOB ITPOIIECCa YIPABICHHUS PHCKAMHU.

23. Crpykrypa CYP B OOmectBe mpelncTaBieHa YIPaBICHUEM pPHUCKAMU C Y4acTHEM
CIIEYIOIIMX OPTaHOB M CTPYKTYPHBIX MoJpa3aeneHuiit OomiecTna:

1)  Coser mupekropoB OOriecTBa, B ToM uncie Komuter mo aymuty u puckamu CoBera
nupektopoB OOIecTBa;

2) CBA;

3) IIpasienue O6IIeCTBA,;

4)  CcTpYKTypHOE Mojipa3ie/icHie, OTBETCTBEHHOE 3a YIIPABICHNUE PUCKAMH;

5)  uHBIE CTPYKTYPHBIC MOAPA3ICICHUS.

24. Coser aupektopoB OOImecTBa yyaCcTBYeT B YIPABICHUU PUCKAMH MyTEM YTBEPKICHUS
Hactosimedt  [lomutuku,  oOecreueHmeM  cobOmofeHuss W aHanm3a  A((EeKTUBHOCTH,
COBEPIIICHCTBOBAHUS MPOLIEAYP MO YIPABICHUIO PUCKAMHU.

25. Coser gupekTopoB OOIIecTBa OCYIIECTBISIET cCleayomue (YHKIUU B 00IacTH
yIpaBlIeHUS PUCKAMH:

1)  oOecneuenue cobmonenus u onerka 3¢ dexrusroct CYP OOiecTBa;

2)  yTBepXkJeHHE BHYTPCHHHUX JOKYMEHTOB, perynupytonux CYP OobriecTra;

3)  OoCylIeCTBIEHHE PETYIIPHOTO MOHHTOpPHHTA JesTenbHOCTH OOIecTBa MOCPEACTBOM
CO3JaHHBIX KOMUTETOB, mojapa3aeneHuii 1 CBA B 1ensx UCKIIOYEHHUS BO3MOKHOCTH COBEPILICHUS
JestHUM, mpoTuBopeuammx YcraBy, Ctpareruu pa3Butus, Hactosmei [lomutuke, mpoueaypaMm u
WHBIM BHYTPEHHUM JOKyMeHTaMm OOIecTBa, a TakKe B IENSIX X KOPPEKTUPOBKH;

JIHUAOIHHOJA]




4)  mpoBe/lCHHE aHAIM3a 3aKIIOUCHHH BHEIIHHUX ayJUTOPOB IO YIYYIICHUIO BHYTPEHHETO
KOHTPOJIS M YIIPABJICHUIO PUCKAMH U PE3YJIHTaTOB MIPOBEPOK, mpoBeeHHbIX CBA.

26. DddexruBnoe BHenpenne CYP obecneunBaercst B OOmiectBe Komurer mo ayaury u
puckam CoBeta nupekropoB OO1ecTBa, B GyHKIUH KOTOPOTO BXOJIUT:

1) oOcyxieHre BOTIPOCOB yrpaBiieHUs: puckamu B OOIIeCTBE, BHIHOCUMBIX HAa PACCMOTPEHUE
Cosera aupexropoB OO111eCTBa,;

2) pacCMOTpEHHUE BHYTPEHHUX JIOKYMEHTOB T10 yIpaBJeHUIO puckamu OOIIecTBa;

3) paccMoTpeHHe BOIIPOCOB yIpaBiicHus pruckamu OOIIECTBa;

4) aHaNM3 CYIIECTBYIOIIUX KIIOYEBBIX PUCKOB OOIIECTBA M METOJIOB YIIPABJICHUS UMHU;

5) unble QyHKIMH coriacHo mopydeHusM Coseta aupekTopoB OOIecTBa.

27. KomuTeT MO ayguTy W PHCKaM OCYHIECTBISIET CBOKO JEATENBHOCTh HAa OCHOBAHHUU
[Tonosxenust 0 Komurere 1o ayauty u puckam, yreepxaaeMbiM CoBeToM mupekropos OOriecTsa.

28. CBA OoOmecrtBa sBisiercsi opranoMm OOImiecTBa, OCYIIECTBIISIONIMM KOHTPOJIb 32
(bMHAHCOBO-XO35UCTBEHHONW JieATeNbHOCTRI0O OOmecTBa, OIGHKY B 00JIaCTU BHYTPEHHETO
KOHTpOJIS, YNpPaBJICHHS pPHCKAMH, WCIOJIHEHUS JOKYMEHTOB B 00JacTH KOPHOPATUBHOTO
YIIpaBJICHUS! M KOHCYJIBTHPOBAHUE B LEJISIX COBEPIICHCTBOBAHHUS JCATEIBHOCTH.

29. CBA OOmectBa B TpoIlecCe YIPABICHUS PHCKAMH OCYIIECTBISIET CJICAYIOIIHE
OCHOBHbIE (PYHKIIUU:

1) mnpoBereHUE OIEHKH, KOHCYIbTHPOBAHHWE M CIIOCOOCTBOBAaHHE COBEPIICHCTBOBAHUIO
MIPOIIECCOB YIPABJICHUS PUCKAMU,

2) TPOBEICHHUE ayIUTa MPOIECAYpP YIPABICHUS PUCKAMH M METOOJIOTHH IO OIIEHKE PUCKOB,
a TaKKe BBIPA0OTKA MPEUIOKEHUH MO TMOBBIICHUIO I(PPEKTUBHOCTH TPOIETYP YIPaBICHHS
pUCKaMU;

3) mpencraBieHre ortdera 1o oireHke 3ddextuBHoctn CYP mis CoBera AMPEKTOPOB
OO0r1ecrsa;

4) mpoBeacHME ayauTa MPOIEAYp B paMKax IjIaHa 1mo coBepuicHcTBoBaHui0 CYP oauH pa3s
B TpU roja, KOTOPBIM MOJArOTaBIMBACTCS BHEIIHUM ayAUTOPOM M OOHOBIISIETCS Ha PEryispHOI
OCHOBE;

5) ocymiecTBieHHEe HWHBIX (YHKIMA B COOTBETCTBHM C BHYTPEHHUMH JOKYMEHTaMHU
OomecTBa.

30. [IlpaBnmenme OOmEcTBa y4acTBYeT B YIPaBICHUU PHUCKAMH IYTEM O0O€CIICUCHUS
ycinosuit i 3 dextuBHOM peanuzanuu CYP.

31. IlpaBnenne OOmiecTBa oOecieunBaEeT LEIOCTHOCTh M (QyHKIIMOHAIBHOCTE CYP myrem
OCYILIECTBIICHUS CJICAYIOIUX (PYHKIIMIA:

1)  pa3paboTka mpoleypbl BHYTPEHHET0 KOHTPOJIS M yIpaBiieHus pruckamu B O01ecTBe;

2)  TpUHATHE COOTBETCTBYIOIIUX MEP IO CHUYKEHHIO PUCKOB;

3)  oOecrieueHHe CBOEBPEMEHHON MMOArOTOBKUA OTYETOB II0 YIPABICHHIO PHCKAMH B
COOTBETCTBUU ¢ HacTosiel [lomuTrkoil u BHyTpeHHUMH JoKyMeHTamu OOI11ecTBa;

4)  cBoeBpeMmenHoe yBermomsienne CoBera aupekTopoB OOIMecTBa O CYIIECTBEHHBIX
HeJ0CTaTKax B cUCTeMeE yIpaBiieHus puckamu B OO1ecTse;

5) peanuzanus TpeboBanuii Hactosien [Tonutuku;

6) mnpenocrasienne Coery aupektopoB OOIecTBa OTYeTa B MOPSIKE, IPEAYCMOTPEHHOM
BHYTpEHHUM J0KyMeHTOM OOI1ecTBa;

7)  paccMOTpeHHE OTYETOB CTPYKTYpPHBIX TMojpaszaeieHuit OOImecTBa Mo yIpaBICHUIO
puckamu OOI11IeCTBa U MPUHSATHE COOTBETCTBYIOIIUX MEP B paMKax CBOEH KOMIETEHIIHH;

8)  Hamtexaree BBIMOJHEHHE yKa3aHuil EquHcTBEHHOTO akipoHepa, CoBeTa TUPEKTOPOB
Oo6mectBa, CBA, pexomeHmanuii W 3aMeUaHHWil ayAUTOPOB U CTPYKTYPHOTO MOApA3JIEICHUS,
OTBETCTBEHHOTO 32 YIPaBIIEHUE PUCKAMH;

9) nmpoBelneHHWE aHANM3a AYIUTOPCKMX OTUYETOB W TpexactaBieHue COBETY IMPEKTOPOB
OO1mecTBa MPEUIOKEHUI MO TPUHATHIO COOTBETCTBYIOIIUX MEp MO YCTPAHEHUIO BBISBICHHBIX
HE/I0CTATKOB.



32. CrpykrypHoe mojapazaencHue OOImecTBa, OTBETCTBEHHOE 3a YIPABICHUE PHCKaMH,
y4acTBYET B YIIPaBJICHUU PUCKAMHU ITyTEM:

1)  opranmzauuu 3¢ pexruBHort CYP, Bkirouast:

pa3paboTky Hacrosuiei [Tomutrku;

pa3paboTKy KapThl pUCKOB;

y4acTHe B MPOIECCe MNPUHATHS YIPABICHUYECKUX pelieHud mno mnopydeHutro I[lpaBieHus

OO01ecrna;

MOCTOSTHHBI MOHUTOPHUHI  BBITIOJIHEHHS  YIPABJICHUYECKUX PEIICHUW U  OIpeAesiCHUs
3¢ GEKTUBHOCTH PUHATHIX YIIPABICHUSCKUX PEIICHHH.

2)  wuaeHTH(UKALNHU, OICHKH, MOHUTOPHHTA ¥ KOHTPOJISI PUCKOB, B TOM YHCIIE:

COBMECTHO C JIpYTUMU CTPYKTYPHBIMHU TmojapazaeieHusMu OOmecTBa MpUHITHE MeEp 10
UJEHTU(UKAITUN PUCKOB;

COBMECTHO C JPYTHMHU CTPYKTYpHBIMH TmoapazaeneHusmu OOmecTBa OIEHKA PHCKOB,
BKJTFOYAs OI[EHKY YaCTOThl BOBHUKHOBEHUSI PUCKOB, TIOCIICIYIONIYIO KIIacCU(PUKAIIUIO BO3JACHCTBUH,
OKa3aHHBIX JAaHHBIMH PHUCKaMHU, U, MO BO3MOXKHOCTH, YCTAHOBJICHHE MAaKCHMAJIbHO JOMYCTHUMBIX
3HA4YEeHMI MOKa3aTesel pUCKOB;

COBMECTHO C JAPYTMMH CTPYKTYPHBIMHU TofpazjaeneHusMu OOmecTBa MOHUTOPUHT PHUCKOB,
BKJIFOYAIONIMA MOHUTOPUHI W3MEHEHMM 3HAYEHHW TOKa3aTeled PUCKOB M MaKCUMAJIbHO
JOTIYCTUMBIX 3HAYCHHWH TOKa3aTeleld pPHUCKOB, a TaKkKe Mep, NPEANPUHUMACMBIX B IIEJSIX
MHUHUMH3AIUNA PUCKOB;

He3aMeUINTENIbHOE TpeacTaBieHne otyeTHOocTH CoBery aupektopoB OOmiecTBa O JHOOBIX
3HAYUTEIIbHBIX CITydasX, CIOCOOHBIX TIOBJIEUDb 3a CO00 yiiepd M (Miu) MOBIUATH HA JACATEIHHOCTD
OO6mrecTBa, WM HOCAIIUX HE3aKOHHBIN XapakKTep;

3) opraHuzamMu Tpolecca Mo pa3pabOTKe COOTBETCTBYIOIIUMH IOAPA3ICICHUIMHU
OOmiecTBa [ETANBHOrO IUIaHA MEPONPUATHII MO YINPABICHUIO BBISBICHHBIMH pPHCKaAaMH U
JTATbHEHIITNIT MOHUTOPUHT TUIAaHA MEPOTIPUSITHI 10 yIIpaBiieHNI0 puckamu OOIIecTBa,;

4)  npenocrasienus IIpasiaenuto u Cosery aupekropoB OOIIecTBa OTYETa MO PUCKAM HE
peXe OIHOro pasa B MOJYroaue, cojaepkamero omneHky u a"Hamm3d CYP mno crienyromum
HaIpPaBJICHUSM:

TEKYyIllee COCTOSHUE IO YIPaBJICHHIO pUCKaMu (MpoBoauMas paboTa M0 MHUHUMM3ALHUHU U
UCKITIOYEHHIO PUCKOB);

BBISIBJICHHBIC PUCKU U IJIAaH MEPOIPHUSITHIA MO YIPABJICHUIO JaHHBIMH, a TaKXKe Pe3yIbTaThbl
MIPOBEJIEHHOM PabOThI MO WX CHUYKEHUIO JTUO0 MPEIOTBPAILIEHHUIO;

KOHTPOJb M MOHUTOPHUHI PHCKOB, KOTOpble MOTYT BO3HUKHYTH Ha TEKYIIEM JTare
peanuzanuu crpareruu OO1ecTBa U MyTH UX MUHUMH3AIUH U [IPEIOTBPALLCHHS;

5) oOecreyeHust JEATENBHOCTH CTPYKTYPHBIX —TOJpa3jeieHHii Ha  COOTBETCTBUE
YTBEPKJACHHBIM BHYTPEHHUM JIOKYMEHTaM B YacTH yIIPaBJICHUS PUCKAMU;

6) OpuHATHS Mep IO YIPaBJICHUIO PUCKAMH, BO3HHUKAIOIIMMHU B TPOIECCE TEKYIIeH
(omepanuonHo¥) gearenbHocTH OOmIecTBa, B TOM UHCJIE€ TMOJATOTOBKA 3aKIIOYEHHUS O
11e1eco00pa3HOCTH WM HElEeNecoOOpa3HOCTH 3aKIIIOUEHUS KPYIMHOW CHENKH WM TPUHSATHS
peuieHuit yrnoJHOMOYEHHBIM JIUIOM, ITPU HAJTMYUU PUCKA.

33. CrpykrypHOE TMOJApa3JielieHne, OTBETCTBEHHOE 3a YIpaBJCHHE pUCKaMHU, BIIpaBe
3aTpeboBaTh OT CTPYKTYPHBIX moapazaeieHuii OOmecTBa JOKYMEHTHI U HH(OPMAIHUIO,
HEOOXOMUMYIO I OCYIIECTBIEHUS CBOMX (YHKIUH, B COOTBETCTBHM C BHYTPEHHUMU
nokymeHntamu OO1ecTBa

34. PalGoTHHMKaM CTpyKTypHOro mnojpasfeneHuss OOmiecTBa, OTBETCTBEHHOTO  3a
yIpaBJeHHE pPHUCKAaMHU, MPENOCTaBIsAeTCS HeoOxoaumas HWHQOpMAIs, IS BBIMIOJIHEHUS UX
(YHKIIMOHATBHBIX O0S3aHHOCTEW, YKa3aHHBIX B Hactosimied [lomuTuke ©  JAOJDKHOCTHBIX
WHCTPYKIUSX.

35. OTBeTCTBEHHOCTh U TIOJTHOMOYHS PAOOTHHKOB CTPYKTYPHOTO TIOJpa3AeleHUs
OOmecTBa, OTBETCTBEHHOTO 3a YIpaBICHHE pPHUCKaMU, M TpeOOBaHUS K MPEIOCTaBIIIEMOI
OTYETHOCTHU ONpeNeNsitoTCs HacTosmel [1ouTuKoi, NOJ0KeHHEM O CTPYKTYPHOM TMOAPA3ACIICHUH,



OTBETCTBEHHOM 32 YIpAaBJICHHWE pPHUCKAMH, M JOJDKHOCTHBIMH HMHCTPYKIHMSM pPaOOTHUKOB
CTPYKTYpHOTO mojpa3zzaenenus OO0mecTBa, OTBETCTBEHHOTO 32 YIPABICHHE PUCKAMHU.

36. OmauM W3 BaXHBIX O3JIeMEHTOB B CTpykrype CYP sBIsioTCS CTPYKTYpHBIE
nonpaszaenenuss OOmecTBa B Juie Kaxaoro paborHuka. PaGotHukm OOmiecTBa ympaBisioT U
MIPOBOJIIT MOHUTOPUHI PUCKOB B paMKaxX CBOMX (YHKIIMOHAIBHBIX 00si3aHHOCTEH. CTpYKTypHBIE
MOJIpa3/IeICHNs] OTBETCTBEHHBI 32 BBINIOJHEHHE IUIAaHA MEPONPHUSATHHA 1O YIPAaBICHUIO PHUCKAMHU,
JOJKHBI CBOEBPEMEHHO BBISBIATH M MH(POPMHPOBATH O PUCKAX B cdepe CBOCH NEATETHbHOCTH U
JaBaTh MPEJIOKEHUS 110 YIIPABJICHUIO PUCKAMU JUTSI BKIIFOUCHHS B TUIAH MEPOTIPHSITHH.

37. OcHOBHBIMH (YHKIUSMH CTPYKTYPHBIX mojpazaenenuii OOmecTBa B Iporecce
YIIPaBJICHUS] PUCKAMU SIBIISFOTCS:

1)  wupentudukanus, pa3paboTKa METOIAMK IO OLEHKE PHUCKOB, BIAJCIbIAMH KOTOPBIX
CTPYKTYpPHOE TOJIpa3/IeICHUE SIBIISIETCS, U OLIEHKA PUCKOB,;

2)  BHECEGHHE TMPEUIOKEHHH MO pa3pabOTKe IUTAHOB MEPOINPHATHIA [0 YIPABICHHIO
PUCKaMH U TI0 ME€paM CHW)KEHUS PUCKOB;

3) peanmu3amys MEpONPUSATHHA IO PEArdpOBAHUIO W YIOPABICHUIO PHUCKAMH |
MPEOCTaBICHNE OTUYETHOCTH Ha PpETYISPHON OCHOBE II0 WCIIOJHEHUIO MEPOTPUATHA TI0
YIIPaBJICHUIO PUCKAMU;

4)  coneicTBUE MPOIIECCY PA3BUTHS PUCK-KOMMYHHKAIUH,

5)  mpemocraBieHre HHGOPMALIUHU 110 PEATTM30BAHHBIM PHUCKAM.

38. Jns oddextuBHOCTH OpraHuzamuu  pabotei CYP B KakIOM CTPYKTYpHOM
nonpasaeneHnn OOmecTBa Ha3HAYAETCSl PUCK-KOOPAWHATOP, B OOS3aHHOCTH KOTOPOTO BXOJIUT
opraHuzaisi pabOTHl MO YIPABJICHUIO PHCKAMH B CBOEM CTPYKTYPHOM IIOJIpa3/IeICHUH U
COTPYIHUYECTBO CO CTPYKTYPHBIM TOJIpa3/IeNIeHUEM, OTBETCTBEHHBIM 3a YIPaBICHHE PUCKAMH B
O6mecTBe, Ha Bcex ATanax peanusamnuu npoueayp CYP Ob6mectra.

39. Jlnsa mopmep:kaHUs W TOBBIIMICHHSI PUCK-KYIbTYphl B OO1IecTBe MpoBOAUTCS oOydeHue
JUIS O3HAKOMJIEHHSI HOBBIX COTPYAHHUKOB U TMEPUOJUYECKOrO O3HAKOMIICHHS COTPYAHUKOB
OomiectBa (He pexke omHoro paza B roma) c¢ aciictByromein CYP O6mecrsa. [lo oxoHuaHun
oOyueHusi, PUCK-KOOPIWHATOPHl CHAIOT KOHTPOJBHOE TECTUPOBAHWE Ui MOATBEPIKICHUS
MOJYYCHHBIX 3HAHUM.

2.3. B3aumocBsi3b npoiecca ynpapJjeHUs pUCKaMHU ¢ poleccaMmu
CTPATEern4ecKoro NJIAHUPOBAHHUS H ONEPANMOHHOM 1esITeTbHOCTH,
OIOIXKeTHPOBAHUSI U MOTHBAIHH

40. BzauMmocCBsI3p IpolLlecCa YIPABJICHUS PUCKAMU C IPOLIECCOM CTPATErH4ecKoro
IUTAHUPOBAHUS BKIIIOYAET CIIEYHOIIEE:

1) mpoumecc pa3pabOTKH CTPATErMYECKUX HAMPABICHUH JIOJDKEH MpeIycMaTpHBAaTh
BBISIBJICHUE U aHAJINU3 PUCKOB, CIIOCOOHBIX OKa3blBaTh BJIMSHUE HA JIOCTHMIKEHUE IOCTABJIECHHBIX
CTpaTEeruuecKux Lenei;

2)  crparermyeckue IUiaHbl OOmIeCTBa JOJDKHBI PEAyCMaTpUBaTh KOMILICKC Mep,
HalpaBJICHHbIX HAa MMHUMU3ALUI0 MOTEHIMAIBHOIO HeOIaronpusaTtHoro 3¢dexkra OCHOBHBIX
PHCKOB, CBSI3aHHBIX C pealn3anueil 3anJaHupOBaHHbIX CTPATErNYECKUX UHUIIUATHB.

41. BzauMmocCBs3p Ipollecca YOpPaBICHHUS pPHUCKAaMH C  IPOLECCOM  OINEpalMOHHOM
JESITEILHOCTH BKJIFOYAET CIIEAYIOLIEE:

1) rmTaHBl MEpONpPHUATHH MO YHNPABICHUIO PHCKAMH, a TaKXkKe, NMPU HEOOXOIMMOCTH, HX
OTJENIbHBIE ATAIlbl JIOJKHBI ObITh BKJIIOUEHBI B COOTBETCTBYIOLINE T'OJ0OBBIE IUIAHBI JIESTEITLHOCTH
CTPYKTYPHBIX nojpa3zzaeneHuii OouecTsa;

2)  Buajenen pHcKa JOJDKEH OOBEKTHBHO OLCHWBATh BPEMEHHBIC M aIMHHUCTPATUBHBIC
pecypchl, HeOOXOAUMBIE [UI peaTu3aliy MpeIIaraeMoro UM IjIaHa MEpOIPUSTHI M0 YIPaBICHUIO
pUCKaMU, U OTPaXKaTh MOJIYYEHHYIO OIICHKY B COOTBETCTBYIOILIEM OTUETE O PUCKE;

3) pabOTHHKaM CTPYKTYpHBIX TIOApa3/ielieHHid JIOJDKHBI  OBITh  BBIJIENCHBI, MPU
HE00XO/AMMOCTH, BPEMEHHBbIE W AJMHUHUCTPATHBHBIE PECYPChl Ui BBITIOJHEHUS MEPONpPUSTHIH,
MPEIYCMOTPEHHBIX TJIAHAMH MEPOTIPUSATHIA TIO YIIPABIECHUIO PUCKAMH;



4)  MHUIMATOPHI BOIIPOCOB, BBIHOCUMBIX Ha paccmoTpenue IIpaBiaenus u Cosera
mupexTopoB OO1iecTBa, B Marepraiax BKIIOYAIOT ITYHKTHI C OMMCAHUEM PHCKOB, CBA3aHHBIX KakK C
MIPUHATHEM, TaK U HE IPUHATHUEM BBIHOCUMBIX PELLICHUH.

42. B cnyuae, xoraa ucnoigHenue [ImanoB MeponpusaTHii Mo ynpaBieHHUI0 pUcKaMu TpedyeT
MPUBJICYEHUS] BPEMEHHBIX WJIM aJMUHUCTPATUBHBIX PECYpPCOB, CMEKHBIX (YHKIIMOHAIBHBIX
nonpaszzaenennii OOmectBa (Kpocc-(yHKIIMOHATBHBIE PHUCKH), BiIajeliel] pUCKAa COBMECTHO C
pabOTHUKOM CTPYKTYPHOTO IOJPA3/eICHHUsI, OTBETCTBEHHOTO 3a YIPaBICHHE PUCKAMH, TOJDKEH
COIJIacOBATh BbIJIEJICHUE COOTBETCTBYIOIINUX PECYPCOB C PYKOBOIUTENISAMU ATUX HOAPA3AEICHUM.

43. BzauMOCBsI3b IpoIlecca YIpaBIICHUS PUCKAMHU C MPOIECCOM OIOKETUPOBAHUS: TEpe]
COCTaBJIEHUEM IUIaHA MEPONPUATUH 0 YIPABICHUIO PUCKaMHU, BIIaJI€IblIaMU PUCKOB, HEOOXOAUMO
PeayCMOTPETh (PMHAHCOBBIE PECYPCHI ISl pEAM3alliy MPEIIaraeMoro IuiaHa MEpONPHUATHA MO
YIOPaBIEHUIO PUCKAMM U MpopadboTaTh JaHHBIM BONPOC CO CTPYKTYPHBIM IOJpPAa3/IEICHUEM,
OTBETCTBEHHBIM 32 OI0JKETUPOBAHUE.

44. B3auMocCBS3b Ipoliecca YIpaBICHUsS PUCKaMU C IPOLECCOM MOTHBALlMU IEpcoHala
BKJIIOYAET CIEAYIOUIEe:

1)  oO0s3aHHOCTH PabOTHHKOB CTPYKTYPHBIX MOJpA3ZCiICHUIl MO BBIMOJHEHHIO MPOLEAYD,
npenycMoTpeHHbIX a1 Hux CYP 3akperuisitorcss BO BHYTPEHHUX JokyMeHTax OOiiectBa U
MIPOBOJUTCSI MOHUTOPHHI HCIIOJIHEHUS COOTBETCTBYIOLIUX OOS3aHHOCTEH B TEUYEHHE OTYETHOTO
Nepuo/a;

2)  PEKOMEHIyeTCsl TaKkXkKe MpeAyCMaTpUBaTh MEXaHU3MbI MOOIIPSHUS U CTUMYJIHPOBAHUS
pykoBoauTene u pabotHukoB OOmiectBa B pamkax CYP, B COOTBETCTBHHU C YCTaHOBJICHHBIMHU
CPOKaMH U LEJIEBBIMH MOKA3aTesIMHU.

3.IIpouecc pynkuuonuposanus CYP
3.1. UnenTudukanus puckoB

45. OO0mecTBO WACHTUPUIIUPYET MOTEHIIMATBHBIE COOBITHSI B COOTBETCTBHH BHYTPECHHUM
JOKYMEHTOM, PErJIaMEHTUPYIOIIUM TMOPSIOK U TPOIETyphl HACHTU(UKAIMK W OICHKH PHCKOB,
KOTOpBIE MOTYT HETaTHBHO BJIMATH Ha JesTelibHOCTh OOmiectBa. [Ipu maeHTHHUKAIMA COOBITHIA
paccMaTpUBAIOTCS pa3IMYHbIC (PAKTOPBI, KOTOPHIE MOTYT BBI3bIBATH PUCKH.

46. WpeHTHdUKANU PUCKOB M HATMYNE PEATHHOTO OOBEKTUBHOTO B3IJIS/Ia HA MMCIOIIHECS
PUCKH SIBJISIETCS. OJHOW M3 OCHOB 3()(EKTUBHOTO YIpaBJICHUS PHCKAMHU, COJCHCTBYIOIIUX B
noctkeHrnr OOIIeCTBOM MOCTABJICHHBIX LIEJICH.

47. OOmecTBO MPOBOAUT HACHTU(PHUKAIUIO PHUCKOB C YyJaCTHEM pPaOOTHHUKOB BCEX
CTPYKTYPHBIX TMOJApa3ACICHUNA B IEISIX MAaKCHMAaJIbHOTO BBISBICHHS PHCKOB, IOBBIIICHUS
OCBEJIOMJICHHOCTH O BHEIIHUX PUCKAX U CTUMYIUPOBAHUS PA3BUTUS PUCK-KYIbTYpsl B OOmIecTBe.

48. Jlns uACHTUUKAIMM  PUCKOB  HWCHOJB3YIOTCS  METOJUKA WM HHCTPYMEHTBI
UACHTU(HUKAIIME PUCKOB Ha OCHOBE IMOCTABJICHHBIX IIEJICH U 3a]1a4, OTPACIEBBIX U MEKIYHAPOHBIX
CpaBHEHHI, CEMHUHApOB M OOCYXICHHWI, WHTCPBHIOUPOBAHMs, Oa3bl TAHHBIX IMPOM3OIICIIINX
yOBITKOB COTJIACHO BHYTPEHHUM JOoKyMmMeHTaMm OOImiecTBa, peraiaMeHTHPYIOIIUX TMOPSAIOK H
IpOIeTypbl UAECHTU(PHUKAIIUN U OLIEHKH puckoB OO0IecTBa.

49. HnentuduuupoBaHHbIE COOBITUS W PHCKM CHCTEMAaTU3UPYIOTCS B (hopme peructpa
puckoB. Peructp puckoB OOmecTBa mpeacTaBiseT coOOW MEepedeHb PHCKOB, C KOTOPBIMU
crankuBaercs OOmecTBO B CBOEH JesaTenbHOCTH. [0 KakaoMy pHUCKY OIpeJeNeHbl BIIaJelbIlbl
pHCKa, KOTOpBbIE JOMOJHSAIOT PETUCTP PUCKOB HA MOCTOSIHHOM OCHOBE MO Mepe BBISBICHHS HOBBIX
PHCKOB.

50. Pucku B O6miecTBe Ki1acCU(PULIUPYIOTCA 0 CIETYIOIUM KaTerOpHUsIM:

1)  ¢wunancoBele pucku (D), KOTOpble BKIIOYAIOT PHUCKH, CBS3aHHBIE CO CHW)KCHHEM
¢uHaHCOBOH ycToitunBocTH OOIIIECTBA,;

2)  mupaBosble pucku (I1), Biekymre BOSHUKHOBEHHE YIIEpPOOB BCIIEICTBUE HECOOIIOICHUS
OOmectBoM TpeboBaHuil 3akoHOAarenbcTBa PecnyOnmukn Kaszaxcran, a Takke BHYTPEHHUX
JOKYMEHTOB M mpouenyp OOmectBa, B TOM uucie TpeOOBaHMI 3aKOHOAATENbCTBA O



MPOTUBOJACUCTBUM JIETATU3AlMKA (OTMBIBAHUIO) JIOXOJOB, IOJIYUCHHBIX HE3aKOHHBIM IyTEM, U
(DUHAHCUPOBAHUIO TEPPOPU3MA;

3)  comumanbHbie prcku (C), CBsA3aHHBIC C HEAOCTHIKCHHEM TOCTABJICHHBIX CTPATErHUECKUX
nesei mo oOecrnevyeHuIo BceoOIIero OXBaTa HACEJCHHMS KaueCTBEHHOM MEIUIIMHCKON MOMOIIBIO
BCJIC/ICTBHE HEIOJIHON HH(POPMUPOBAHHOCTU HACENEHUS, OTPAHUYCHHS JOCTYMHOCTH U JPYTUX
(haxTOpPOB, BIUIONINX HA YPOBEHB yIOBJICTBOPECHHOCTH MOTPEOUTEICH MEAUIIMHCKON TIOMOIIIH;

4)  omepalMOHHBIE PUCKH W comyrcTBytomue pucku (O) BieKyllne BO3HUKHOBEHHE
yOBITKOB, HECUACTHBIX CIy4aeB Ha IMPOM3BOJICTBE B PE3yNIbTaTe HEJOCTATKOB MJIM OIIHMOOK B XOJI€
OCYIIECTBJICHUSI BHYTPEHHHUX MPOIIECCOB, TOMYIIIEHHBIX CO CTOPOHBI PAOOTHUKOB (BKJIIOYAs PUCKHU
nepcoHana), PyHKIMOHUPOBAHUS HH(DOPMAIMOHHBIX CHUCTEM W TEXHOJIOTHHA (TEXHOJOTUYCCKHE
PHUCKH), IPOU3BOJICTBEHHOM 0€3011aCHOCTH, a TAKXKE BCIIEJCTBUE BHEIIHUX COOBITHI.

3.2. OueHKa puCKOB

51. Ormenka BEpOSTHOCTH peaU3allid W BO3MOXKHOTO BJIMSHUS PUCKOB MPEAOCTABIISAET
HEO0OXO0IMMbIE CBEACHUS JJISl MPUHATHUS PEUICHU 0 HEOOXOAWMOCTH YIPABIIEHUS ONpEAeTIEeHHBIM
pUCKOM, a Takxke HauOosiee MOAXOIAMIMX M SKOHOMHUYECKH 3((EKTHBHBIX CTpPATETUSAX IO €ro
CHIDKEHHUIO.

52. [Tlpomecc OLEHKHM PHUCKOB TPOBOIUTCS C IENbI0 BBIICICHUS HauOoyiee 3HAYMMBIX
(kTFOUEBBIX) PUCKOB, KOTOpPBIE MOTYT HETaTUBHO BJMATh Ha JesATelbHOCTh OOmmiecTBa
JOCTHKEHHE CTpaTernyecKuX Lene U 3aAad. ITHU PUCKU JOJDKHBI BBIHOCUTHCS HA PacCMOTpPEHHE
Cosera nupekropoB OOmiecTBa, KOTOPbIA MPUHUMAET pelIeHre 00 yIpaBiIeHUH U KOHTPOJIE 3TUMHU
PHUCKaMHU.

53. B pamkax mnpoBeAcHHS OIICHKM M aHalu3a pUCKOB B OOIIECTBE HCIOIB3YIOTCS
KaueCTBEHHBIN, KOJTMYECTBEHHBI aHAIN3bI WM UX KOMOMHALIMH, KOTOPBIE CO3AI0T METOUUYECKYIO
OCHOBY IIpoIiecca yIpaBiIeHUs pUCKAMU.

54. OueHka pPHUCKOB BKJIOYA€T PACCMOTPEHUE HCTOYHUKOB M TMPUYMH BO3HUKHOBEHMUS
Ka)XJOTO pHCKA, HEraTHBHbIE MOCIEACTBUS MPU UX pealn3allH, U BEPOSTHOCTh HACTYILICHUS
OTIPENICTICHHOTO COOBITHSI.

55. [IlepBoHauanbHO OIIEHKA PUCKOB MPOBOJUTCS Ha KAaueCTBEHHOM aHalW3e, B
MOCJIEYIOLIEM Ul HauOoJiee 3HAYUMBIX PUCKOB MOXET ObITh IPOBECHA KOJINYECTBEHHAs OIICHKA.
Pucku, koTOphIe HE MOATAIOTCS KOJIMYECTBEHHON OLIEHKE, OTCYTCTBYET HaJe)KHAsl CTaTUCTUYECKas
uHdopmauus JUIs UX MOJAETUPOBAHMUS WM TOCTPOCHHME TaKUX MOJeNell He sBIsSeTCS
1enecooOpa3HbM € TOYKH 3pEHHUs 3aTpar, OILEHHMBAIOTCS TOJIBKO Ha KAaueCTBEHHOW OCHOBE.
KonunuecTBeHHas olleHKa MMO3BOJISIET MOJTy4aTh O0Jiee TOUHbIE aHATUTHYECKUE JaHHBIE.

56. WnentuduuupoBaHHbIE U OILEHEHHBIE PHCKH OTpa)KaloTCi B KapTe pUCKOB. B kapte
PHUCKOB MpeaycCMaTpUBAETCS BEPOSITHOCTh MIIM YacTOTAa HACTYIUICHUS MO TOPU3OHTAJIBHOW OCH, a
BO3JICHCTBUSL UM 3HAYUMOCTh — 110 BEPTUKAIbHOU OcU. B 3TOM ciydyae BEpOATHOCTH MOSBICHUS
pHUCKa YBETMYMBACTCA CJIEBA HANIPABO MPH MPOJBUKEHHUH MO0 TOPU3OHTAILHOM OCH, a BO3/ICHCTBUE
pUCKa YBEIMYUBAETCS CHU3Y BEpX IO BepPTHKAIbHOW ocu. Kapra pHCKOB NO3BOJISET OIICHUTH
OTHOCHUTENIbHYIO 3HAYUMOCTH KaXKJIOTO PHCKA, a TaK)Ke BBIICIUTH PHUCKH, KOTOpBIE SIBISIOTCS
KIIIOUEBBIMH U TPEOYIOT pa3pabOTKU MEPOIPUATHIA MO UX YIPABICHHIO.

3.3. YnpaB/ieHHe pUCKAMH

57. OOmecTBO ompenenseT METOJbl pPearupoBaHUs HAa PHUCK M pa3pabaThlBaeT IUIaH
YIIpaBJICHUS KIIIOUEBBIMU PUCKAMHU.

58. KiroueBble pUCKM MOTYT OKa3blBaTh HanboJsiee 3HAYUTEIbHOE BIUSHUE Ha (PMHAHCOBOE
cocrosHue OOImecTBa M JOCTHXKEHME Leied M 3anad. [lmaHbl MeponpusTHi MO yIpaBICHHIO
KJIIOYEBBIMM PHUCKaMM TEpUOAMYecKH mepecMmarpuBatoTcss CoBerom aupekropoB OOmecTBa H
SBIISIFOTCS 00s13aTEIBHBIMU [T UCTIOIHEHUS CTPYKTYPHBIMH MOApa3AeIeHUIMH.



59. BpIOOp METOMOB pearupoBaHHs Ha PUCKUM W pa3paboTKa IUIAHOB MEPONPUATHI IO
YIIPaBIICHUIO PUCKAMH C EJIbI0 00eCTIeueH s MPUEMIIEMOTO YPOBHS OCTaTOYHOTO PUCKA, BKIIOYAET
B ce0s CIIEYIONINE CTPATETUH pearupoBaHus:
1)  yMeHbIICHHE W KOHTPOJb PHCKOB MyTEM HMCIOJIb30BAHUS MPEAYIPEIUTEIBHBIX
MEpOIPUATUHI U INIAHUPOBAHUSA JCUCTBUHM B ClIydac peajau3ally PUCKA, YTO BKIKOYACT U3MEHECHUE
CTENIEHU BEPOSITHOCTH pEaJU3allid pPUCKAa B CTOPOHY YMEHBIIEHMS W HM3MEHEHHE IPUYUH
BO3HMKHOBEHHUS WJIM MOCIEACTBUM OT peaju3aluy pUcKa B LENIIX CHH)KEHHSI YPOBHSI BO3MOKHBIX
MIOTEPb;
2)  yHep)KaHWE WM MPUHATHE PUCKA, MOJPa3yMEBAOIIee, YTO €ro YPOBEHb JNOMYCTUM, U
IIPUHUMAETCS BO3MOXKHOCTb €T0 MPOSIBICHMS, TaKKE BO3MOYKHO INPUHSATHE OCTATOYHOIO PHUCKa
110CJI€ IPUMEHEHUSI MEPOIIPUATHI 110 €r0 MUHUMHU3ALINN;
3)  (¢uHaHCHMpOBaHWE PHUCKOB IIyTEeM TMepelavd, pas3/elieHHs] pUCKAa WM YaCTHYHOU
nepeiauy pucka JApyroil CTOpoHe, BKIIIOYask UCTIOJIb30BaHUE PA3IUYHBIX MEXaHU3MOB (3aKJIIOUEHUE
CTPaxOBbIX COTJIAIICHHI), TO3BOJSIOUIMX MPOU3BECTH pa3JieIeHHe OTBETCTBEHHOCTH U
00513aTeNILCTB;
4)  yxoj (YKJIOHEHHE) OT pUCKa WM W30ekKaHUE PHUCKA MyTeM MPHHSATHUS PEUICHUS TPOTUB
MIPOJIOJKEHHS UITH TIPUHATHUS AEUCTBUS, KOTOPOE SBISETCS HCTOYHUKOM BOSHHUKHOBEHHSI PUCKA.
60. CrpykrypHeie moapazaeneHuss OOmecTBa, SBISIONIMECS BJIAIENbIIaMH  PUCKOB,
€KEeKBapTaJIbHO B YCTaHOBJEHHOW (hopMe CIal0T OTYETHI MO PUCKAM U MO MCIOJHEHUIO IJIaHOB
MEpONPUATHH.
61. VYMeHbIIEHHE H KOHTPOJb PUCKOB ITOJIPa3yMeBaeT MEPOIPHUSATHS, HAIPAaBICHHBIC Ha:
1)  npenaympexieHHE HETAaTUBHBIX MOCJIEJACTBUI 32 CYET COKpAIICHHS BEPOSTHOCTH
HACTYIUICHHSI OTIPEICTICHHOTO prcka (YOBITKA);

2)  KOHTPOJIb HETraTHBHBIX IOCJIEACTBHH 3a CUYET COKpAIICHUS pa3Mepa HEraTUBHBIX
MIOCJICACTBUM B CIIy4ae HACTYIUICHUS PUCKQ,

3) nmuBepcuHKanMs IYTEM pPACIpENeNeHUs] pHCKAa C IENbI0  CHIDKCHHS  €ro
MTOTCHIIMAJILHOTO BIIUSHUA.

62. MeToapl yMEHBIIEHUS U KOHTPOJIS PHCKOB IPEINOJaralT BHEAPEHUE MpOLenyp U
nporeccoB B OO1IecTBe, HAPaBICHHBIX HA YMEHBIIEHUE BO3MOXKHOCTH HACTYIUIEHUS! HETaTUBHBIX
OCJIEACTBUIH.

63. MeToapl yMEHbLIEHHS W KOHTpOJIA (PUHAHCOBBIX pHCKOB OOIIecTBa BKIOYAIOT
PEryasipHbIi MOHUTOPUHT (PAKTUYECKUX MOCTYIUIEHUH B3HOCOB U OTUMCIIEHUH C LIEIbIO BBISBICHUS
BEPOSATHOI'O HEJNOCTaTKa (PMHAHCUPOBAHMSI, MHBECTUPOBAHHE B HU3KO PUCKOBAaHHbIC (DMHAHCOBBIE
HMHCTPYMEHTBHI, IIOCTOSIHHYIO aKTyaJIN3alHI0 IPAaBUI MHBECTUPOBAHMS AKTUBOB.

64. MeroramMi yMEHBIIEHUS W KOHTPOJ HOPMAaTHBHO-IIPABOBBIX pHUCKOB OOuiecTBa
ABJIAIOTCS ~ INPOBEJIEHWE  MOHUTOPHMHIAa  M3MEHEHMHM  3aKOHOJATENbCTBA  CTPYKTYPHBIM
[OJIpa3/ielIeHueM, OTBETCTBEHHBIM 3a IOpUIMYECKOe compoBoxkaeHue OOmiecTBa, KOTOpas
COBMECTHO C 3aUMHTEPECOBAHHBIMU CTPYKTYPHBIMHM IOJAPA3JCIICHUSMU OLICHUBAET BIIUSHUE
U3MEHEeHHH Ha fesTenbHocTh OOmiecTBa U pa3padarbiBaeT Mepbl, HEOOXOJUMBIE JUTS UX IPUHATHSL.

65. YMeHblIeHUE U KOHTPOJIb ONEPALMOHHBIX PUCKOB B OOLIECTBE OCYLIECTBISAETCS TyTeM
MIPOBE/ICHUS aHAJIN3a YCTAHOBJIEHHBIX OM3HEC-TIPOLIECCOB U pa3pabOTKH COOTBETCTBYIOLIUX IIAHOB
MEPOIIPUATHI 110 UX YCOBEPIIEHCTBOBAHUIO, BHEAPEHUE CUCTEMBI BHYTPEHHUX KOHTPOJIEH.

3.4. KoutpoabHble JeiicTBUS

66. KoHTposnbpHBIE AEMCTBHS BKIIOYEHBI B OM3HEC-MIPOIIeCChl Ha BceX ypoBHAX OOmiecTna.
KoHTposbpHbIe NecTBUS BKIIOYAIOT IMIUPOKUI CIIEKTP Mep, TAKMX KaK MOHUTOPUHT PUCKOB, aHAIIU3
MIPOBEJICHHBIX OTIEpaIMii U pacTpeaeTeHus 00sS3aHHOCTEH.

67. OTBEeTCTBEHHOCTh 3a TIPOBEJACHHE aHalW3a OW3HEC-MPOIIECCOB U  OMpeelieHUue
HEO0OXOIMMOCTH U 11eIecO00pPa3HOCTH BHECEHUS JOIMOJHUTENBHBIX KOHTPOJIBHBIX NEHCTBUN HECYT
BIIA/IETBI[BI PUCKOB — PYKOBOJUTENN COOTBETCTBYIOIINX CTPYKTYPHBIX Toipa3aeneHuii O0iecTsa.



3.5. O06Men nH(popMaLHeil © MOHUTOPHHT

68. Crpykrypa ynpaBieHus puckamu B O01ecTBe o0ecreuynBaeT moayaeHue nHPopMauu
ot opranoB OOmiecTBa U MEXAY CTPYKTYPHBIMH mojpasaeneHusMu. MHbopmanus, mocTymnaroomas
OT CTPYKTYPHBIX MofpaszieneHuii, obecreunBaer CoBer aupekTopoB u IIpaBnenue OOmectBa
CBEJCHUSIMH O TEKYyIIEH AESITEIbHOCTH, O IPUHATHIX B XOJE JIEATENbHOCTU PHUCKaX, UX OLEHKE,
KOHTpOJIE, METOAAaX pearupoBaHusl U ypOBHE ympamieHus uMmH. MHopmarus, HanpasiseMas OT
CoBera mupexkropoB u IlpaBnenus OOuiecTBa CTPYKTYpHBIM MOApA3JENeHUIM oOecneunBaeT
JIOBE/IeHUE Lede M mocTaBieHHbIX 3anad. llepenaua wuHopmanuu Mexay CTPYKTYpHBIMU
noapazaenenusaMu O61iecTBa odecreunBaeT B3aumo ieiicTue BHyTpu OO1iecTsa.

69. OOmen mrpOpMaIK 0 puckax BHyTpu OOIIECTBa BKIFOYACT CIICTYIONINE I[SITH:

1)  ycTaHOBIIHHE TEPCOHAILHON OTBETCTBEHHOCTH 3a YIPABJICHUE 3HAYMTEIbHBIMU
pPUCKaMU 332 COOTBETCTBYIOIIMMH BIIJIENIbLIaMU PUCKOB;

2)  cBoeBpeMenHoe yBenomieHue Cosera aupextopoB OOirecTBa wHGOPMAIHIO 000 BCeX
pHUCKaX, YIpPaBJIEHHE KOTOPHIMH HEOOXOJUMO OCYHIECTBIISATH COOTBETCTBYIOLUIMM OPraHOM HWJIU
CTPYKTYpHBIM nojpazaesnenneM OO1iecTBa;

3)  CBOEBpPEMEHHOE JIOBEJCHHUE /IO CBEJCHUS MCIIOJHUTEICH MEPOTIPUSITHI 110 YIPABICHHIO
pucKkaMu MHGOpMaAUK 00 UX NEPCOHATLHOM OTBETCTBEHHOCTH 3a BBIMOJHEHHE COOTBETCTBYIOLIUX
MEpOTIPUATHI (BKIIFOUas OKUIAeMbIH pe3ysbTaT, CPOKU, PECYPCHI U TIP.);

4)  oGecrnieunth 3(GEKTHBHBIN OOMeH HWHpOpPMaIMell B XOJ€ YIPaBICHUS KpOCC-
(GyHKIMOHATBHBIMU prckamu OO1ecTBa.

70. Bce wMarepuasbl M JOKYMEHTBI, NOIrOTOBJIeHHBIE B pamkax CVYP, mpoxomsr
COTJIaCOBAHHUE C 3aMHTEPECOBAHHBIMU CTPYKTYPHBIMH MOAPA3IEICHUSIMH.

71. CrpykrypHbie mnompasaeneHuss (OOmecTBa TIMOCTOSHHO BEAyT MOHUTOPHHT |
MHOOPMUPYIOT CTPYKTYpHOE TMOJpa3/eieHre, OTBETCTBEHHOE 3a YIpaBJICHHE pPHCKaMHU, O
HACTYIUICHMSIX PHCKa, corylacHo PernmameHTy ydera M aHalu3a pealu3oBaHHbIX puckos. [lo
KaKJOMY peaM30BaHHOMY PUCKY IPOBOJIUTCS aHAJIW3 MPUYUH BO3HHUKHOBEHUS, U MPUHUMAIOTCS
MepBbI 0 MPEAYNPEKACHUIO MOJOOHBIX MHIIMJCHTOB B OyayIIeMm.

72. TlpaBnenune O6mecTBa A0BOIUT 10 EnuHcTBeHHOrO aknuoHepa U CoBeTa IUPEKTOPOB
OOmecTBa(B TOM YHClIe B COCTaBe I'OJOBOrO OTYeTa) MH(MOPMALMIO MO YIPABJICHUIO PUCKAMH,
obecre4ynB IpU 3TOM COOTBETCTBHUE CTENEHU JETaIN3allMU PACKpbIBAEMOM HH(POPMAIIH XapaKTepy
1 Maciurabam aeareiibHocty OO1ecTBa.

73. B OOmectBe ocymectBiasgercs MoHUTOpHHT 3ddexktuBHocTn CYP  m, 1o
HeoOXouMOCTH, €€ Moau(dukanus M YCOBEepUICHCTBOBaHHE. MOHHUTOPUHI TIPOBOJUTCSA Ha
PErYISIpHOIl OCHOBE HE PEKe OJTHOTO pa3a B TOJ.

74. OpnHUM U3 TIaBHBIX UHCTPYMEHTOB MOHUTOPHHIA PUCKOB U PUCK-(PAKTOPOB SBISETCS
KPII. Paspa6orka KPII momkHa mpou3BOIUTHCS IS PUCKOB C BBICOKOW OIEHKOW BIIUSIHHS, YTO
MO3BOJIUT YIPABJISITh BCEMH KIIOUYEBBIMU PUCKAMH.

75. B umenax mnoBblmieHUs AIPQPEKTUBHOCTH MOHUTOpUHTa puckoB B  OOmiectse
npumenstorcs KPII ¢ ucnonapzoBanuem 1ByX MOAX0JI0B:

1)  ompenencaue KPIT Ha ocHoBaHuu puck-aktopoB. Ilo kaxmomy puCK-(haKTopy
ONPENENAI0TCS COOTBETCTBYIOIIME E€AUHUIBI M3MEPEHUS M YacTOTa HM3MEpPEHUs IOoKazaTens,
KOTOpbIE MOTYT OBITh BBIPQKEHBI B BHJIE KOX(PDUITUEHTOB, TPOLIEHTOB, YHCE U T.1.

2)  ompeneneare KPII Ha oCHOBaHWU MPEAYNPEAUTENBHBIX MEPONIPUATHH IO YIIPABICHUIO
pUCKaMH, C yKa3aHHEeM €IUHUIBI HM3MEPEeHUs YPOBHS  HMCIOJHEHHUS [N KaKIOro
NpeAYNPEAUTENIBHOTO MEPOTIPUATHS 10 YIPABICHUIO PUCKOM, YacCTOThl M3MEPEHUs MOKa3zaTens U
ucrounuka nHpopmanuu ans pacueta. KPII, pazpaboTaHHbIif HA OCHOBAHUU TIPEIYIIPEAUTETHHBIX
MEPOTIPUATHI, MOKET OBITh BBIPaXXEH B MPOIICHTHOM BBIPAKEHUH WU B (JaKTUIECKOM HCIIOJTHEHUU
MpeyNPEUTENEHBIX MEPOIPHUSITHA.

76. Ompenenenue ypoBHeil KPII ocymectBisercs ¢ NpuUMEHEHHEM OOBEKTUBHOTO U
CYyOBEKTUBHOTO IO/IXOI0B!

1)  OOBEKTUBHBIN MMOJXO0J] — HA OCHOBAHUH JICHCTBYIOIIETO 3aKOHOAATENIbCTBA PecnyOnnku
KazaxcraH, akTOB rocy1apCTBEHHBIX HaJ30PHBIX OPTaHOB M BHYTPEHHUX TOKyMEeHTOB OOIIecTBa;



2)  CcyOBEKTHBHBIA IOJXOJ — HAa OCHOBAaHMHU IPOBEACHHS ONPOCA WM AHKETUPOBAHUS
PYKOBOJMUTENEH CTPYKTYPHBIX mojpasneneHuii Oo6mecrsa. Ha ocHOBaHMU MMEIOLIErocs OmbITa U
3HaHUU oNpenenseTcs noporossid yposeHb KPII.

4. Tpe6oBaHus1 K KOH(PHICHIHAJIBLHOCTH HH(POPMALMH O PHCKAX

77. UYnenst Coera mgupektopoB OOmectBa, uiensl I[IpaBinenuss OOmecTBa, YICHBI
Komurera no ayauty u puckam U COTPYAHUKH CTPYKTYPHOI'O HOJpa3zesieHusl, OTBETCTBEHHOTO 3a
yIpaBJIeHUE pUCKaMH, 00JIa1al0T HEOTPAHWYECHHBIM JOCTYIIOM K HHpOpMaun o puckax OomecTsa.

78. BHemHUM JMIAM, TMOJYYAOIIUM JOCTYN K HHQOpPMAamuu O pHCKax M O IUIaHaX
MEpPOIPHUSATHH MO YIIPABICHUIO HMH, MOXET OBITh MPEIOCTABIICH JOCTYI TOJIBKO TIOCIE TTOANACAHHS
COTJIallIeHus O HepasrialleHn KOH(QUISHIIMaTbHOU nHpopManuu.

5.Kpurtepuu 3¢ppextusnoctu CYP

79. DddexruBHOCTE CYP MOXKET OBITH OIlEHEHA Ha OCHOBE CJICIYIOIIUX KOJMYECTBEHHBIX
1 KaYeCTBEHHBIX KPUTEPHEB:

1)  ympaBieHWe pHUCKaMHU TPOBOIMTCS HA MOCTOSHHOW OCHOBE, IMPOILECC YIPaBICHHS
pUCKaMU CBsi3aH C TPOIECCAMHM CTPATETMYECKOTrO0 WJM  ONEpPAlMOHHOTO IJIaHUPOBAHUS,
OroKeTUPOBaHUA (IIPU HEOOXOIMMOCTH ), MOTUBALIMU TIEPCOHATIA;

2)  uHbpopmarms, reaepupyeMas CYP, akTHBHO MCHONIB3YeTCsl M YUUTHIBACTCS B MPOIECCe
MPUHATHUS YIPABICHUYECKUX pEUIeHUI, B TOM YHCJIE KAcaloIIUXCs MPUOPUTE3alUH 33434 U
3¢ (HEeKTUBHOTO pacrpeeIeHHs peCypCoB;

3) B goarocpounoii mepcnektBe CYP sBisieTcs HHCTPYMEHTOM 00ji€€ 3KOHOMHOTO
MOTpeOIIeHUs PECYPCOB HUCIIOJIB30BAHUS;

4)  sddexruBHocTh CYP OOmectBa MOATBEPXKAACTCS pE3yabTaTaMH  HE3aBHCHMBIX
MIPOBEPOK, MPOBEACHHBIX BHYTPEHHUMH W/WIM BHEIIHUMH ayJIuTOpaMU WJIM HE3aBUCUMbBIMU
AKCHEPTaMHU.



[Tpunoxenue 1

k [lonuruke ynpaBiaeHus: puckamu
AO «HayuHblil HEHTp NeAUATPUU U
JIETCKOU XUPYPTUM»

CprRTypa Hu Tpeﬁona}mﬂ K MUHHMAJBbHOMY COACPKAHUI0 0TUYETA 110 PUCKAM

1. Kapra u peructp puckos:

a) Kapra puckoB Ha MPOTHO3HBIN T0/1, K3MEHEHHUS B KapTE PUCKOB 32 OTUCTHBIN TOTYT00BOM
Mepuo, ¢ MPeA0CTaBICHUEM UH(POPMALIUU 110 U3MEHEHHSIM B TUHAMUKE KIIFOUEBBIX PHUCKOB.

b) OtnensHOE BBIZCTCHHE KITIOYCBBIX PUCKOB C YKa3aHHUEM NPUYMH BO3HHKHOBEHHs, IUTaHA
MEpPOTPUITHI 10 CHI)KCHHIO BEPOSTHOCTHU/BIIUSAHMS, Ka4eCTBEHHOWN/KOTMYECTBEHHOM OIICHKU
BIIASTHUSL.

C) Peructp prckoB Ha MPOTHO3HBIN T'OJ, PETUCTP PUCKOB C BHECEHHBIMH KOPPEKTHPOBKAMHU
KaXKJIbI€ TIOJIT0/1a, TPH HEOOXOJMMOCTH.

d) Ilnan mMeponpusITHii TIO YIIPABICHUIO PUCKAMH pa3 B I'0Jl, BHECEHHbIC M3MEHEHUS B TUIAH
10 YIIPaBJIEHUIO PUCKAMH KaXK/IbI€ TIOJITO/1a, TPH HEOOXO0TUMOCTH.

e) HMcnonHenue mraHa MEPONPUSATHI 10 YIPABICHUIO PUCKAMHU Ka)kJIbIe TMOJIr0/1a ¢ OIEHKOM
3(h(HEKTUBHOCTU MPEANPUHUMAEMBIX MEp 32 OTYETHBIN TIEPHO/I.

f) HoBble BBISABICHHBIE PHUCKH (yrpo3bl), C YKa3aHHEM TNPUYMH BO3HHKHOBEHHS, IUIaHA
MEpPOTIPUATHI 10 CHI)KCHHIO BEPOSTHOCTH/BIIMSHHS, KAa4eCTBEHHOW/KOTMYECTBEHHOW OIICHKU
BIIASTHUSL.

2. KPII o kimtoueBbIM pUCKaM M UX JUHAMHUKA.

3. Nadopmanus mo peaqn3oBaHHBIM PUCKaM (KaXKIble TOJIT0a) C 00s3aTeIbHBIM yKa3aHUEM
yimep6a (B KOJMYECTBEHHOW, MPH BO3MOXKHOCTH €r0 pacyeTa, U B Ka4ECTBEHHOW OIICHKE) U
MPEANPUHATHIX JEHCTBUN IO pEarupoBaHUI0O HAa JaHHBIE PUCKU C OLEHKONH 3¢ (deKTHBHOCTH
MPEeNNPUHATHIX MeponpusTuil. [laHHBIA pa3znen Takke JOJDKEH BKIIOYaTh HHGOpPMAIMIO IO
aBapusM U KaracTpodaM M HECYaCTHBIM ClIydasM Ha MPOU3BOJCTBE (BKIIOYas MHGOPMALUIO IO
KOJIMYECTBY MOCTPAJABIINX, B TOM YHCIIE KOJIMYECTBO JIETAIbHBIX UCXOOB).

4. Nndopmarust o CynieCTBEHHBIX OTKIOHEHHUSAX OT YCTAaHOBJICHHBIX IIPOLECCOB YIIPABICHUS
pUCKaMU, IpU HEOOXO0JMMOCTH.

5. Meponpustusi, IpOBOJAUMBIE C IIEJIbI0 COBEPIICHCTBOBAHUS CUCTEM YIPABICHUS PUCKAMU
B COOTBETCTBUHU ¢ pekomeHaanussmMu CBA (ipu Hatu4um).



[Tpunoxenue 2

k [lonuruke ynpaBiaeHus: puckamu
AO «HayuHblil HEHTp NeAUATPUU U
JIETCKOU XUPYPTUM»

CpOKH NMpeaoCTaBJCHUA OTUYECTOB 110 PUCKAM

OO0s13aTeNIbHBIM ~ OTYETOM [0  YIPAaBICHUIO pPHUCKaMHU SBJISETCS OTYET IO PUCKAM,
yrBepxaaeMbiii CoBeToM nupekTopo OOmiecTsa.

Cpoxu npeaocTaBiIeHUs 0TYETa [0 PUCKAM:

HaumeHoBaHue 10KyMeHTa IMoab30BaTenu Cpoku npenocrasiieHUs
AOKYMEHTAa

OT4eTsl MO pUCKaM — CrpykrypHOE He no3anee 15 yucna nepsoro
OT CTPYKTYpPHBIX 1o/ipa3/iesieHue, MecsIIIa, CICAYIOIIEro 32 OTYETHBIM
noapazaenenunit O6mecTsa OTBETCTBEHHOE 32 KBapTaJIoM

yIIpaBJIEHUE PUCKAMHU
Otyer no puckam — CoBeT 1upeKkTopoB He nmo3Hee 5 uncna BToporo
OT CTPYKTYPHOTO MecsIIIa, CIEAYIOIIEro 32 OTYETHBIM
HOJIpa3/ieNeHus, HOJIyTOJJMEM, COIJIACHO IUIAHY
OTBETCTBEHHOTO 32 pabotsl CoBeTa TUPEKTOPOB.
YIPaBJIEHUE PUCKAMHU




[Tpunoxenue 3

k [lonuruke ynpaBiaeHus: puckamu
AO «HayuHblil HEHTp NeAUATPUU U
JIETCKOU XUPYPTUM»

JIucr pacebliku

«[lonutuka ynpaBieHus: pucKaMu
AO «HayuHbli IEHTp NeAUATPUH U JETCKOU XUPYPTHUH»

(uoenmugpurayuoHmslli HoMep U HazeaHue OOKyMeHma)

Ne Cnoco0 HaumenoBanue Homep u nara IIpumeuanue
OTHPaBKH nojapaseJieHus, CONPOBOANTEIHHOI0
n NPea0CTABJISAIONI JAOKYMeHTa
/ €ro OT4eT Mo
n pHCKaM
1 2 3 5 6
1 | 1. DnexTpoHHas CTpyKTypHOE CnyxebHas 3anucka
BEpCUSs nonpasaenenue, | Ne
2. Ha Gyma)kHOM | OTBETCTBEHHOE 3a | OT -
HOCHTeIe yIpaBJIeHHE
(opuruna) puCcKaMu
3. Ha 6ymaxkxnom CTpyKTypHBbIE ConpoBoauTEIPHOE TUCHEMO
HOCHUTENE nonpasaenenus | Ne
(xormust) OT




[Ipunoxenue 4

k [lonuruke ynpaBiaeHus: puckamu
AO «HayuHblil HEHTp NeAUATPUU U
JIETCKOU XUPYPTUM»

JIucr o3HakoMJyIeHUus

«[lonutuka ynpasnenus puckamu AO «Hay4yHbli HEHTp NEAUATPUHU U JIETCKOM XUPYpPrUn»

(uoenmughukayuonHwlil HOMep U Ha38aHue OOKYMeHmMa)

Ne d.UN.0. JIOJKHOCTD Jara MOITHUCH
pabotHika O03HAKOMJICHHUS paboTHUKA
1 2 3 2 :
1
2
3
4
5
6
7
8
9
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